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Introduction:

This training program is designed to guide participants through the intricacies of launching a new product using
effective marketing communications. It covers the strategic planning, execution, and evaluation of marketing efforts
to ensure a successful product introduction to the market.

Program Objectives:
By the end of this program, participants will be able to:
¢ Develop a comprehensive marketing communication strategy for new product launches.
e Utilize a mix of traditional and digital marketing tools to reach target audiences effectively.
¢ Craft compelling messages that resonate with consumers and encourage product adoption.
e Measure and analyze the impact of marketing campaigns to refine future strategies.

* Leverage public relations and media outreach to maximize visibility and impact.

Targeted Audience:
e Marketing professionals and managers.
¢ Product managers and brand strategists.
e Communication specialists.
¢ Entrepreneurs and business owners involved in launching new products.

e Sales professionals linked with new product introductions.

Program Ouitline:

Unit 1:

Strategic Planning for Product Launch:
¢ Understanding the market and consumer behavior insights.
e Setting clear objectives for the product launch.

e |dentifying target audience segments and their communication preferences.
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* Developing a positioning statement and unique selling proposition USP.

¢ Aligning product launch goals with overall business strategy.

Unit 2:
Integrated Marketing Communications IMC for New Products:
e QOverview of IMC and its importance in product launches.

e Selecting the right mix of communication channels advertising, sales promotion, public relations, social
media, etc..

¢ Designing creative elements that align with the brandis voice and product message.
¢ Budgeting for marketing communications.

¢ Planning for pre-launch, launch, and post-launch activities.

Unit 3:
Digital Marketing Strategies for Product Launch:
¢ | everaging social media platforms for maximum engagement.
e Utilizing content marketing to build anticipation and inform potential customers.
* Implementing search engine marketing SEM and optimization SEO tactics.
¢ Email marketing campaigns for pre-launch teasers and launch announcements.

e Tracking online interactions and conversions to gauge campaign effectiveness.

Unit 4:
Public Relations and Media Outreach:
e Developing a media outreach strategy to generate buzz.
¢ Crafting press releases and media kits that highlight the productis benefits.
e Organizing launch events or press conferences.
¢ Building relationships with influencers and industry thought leaders.

e Managing crisis communication effectively during the launch phase.

Unit 5:
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Evaluating and Optimizing Launch Success:
e Setting up metrics and KPls to evaluate marketing communication effectiveness.
¢ Analyzing campaign data to assess reach, engagement, and conversion.

* Gathering consumer feedback and market responses.

Making real-time adjustments to strategies based on performance data.

¢ Planning for sustainability and long-term growth post-launch.
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