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Introduction:

This training program is designed to equip participants with the skills and knowledge needed to conduct in-depth
financial analysis and manage financial reviews effectively. It aims to improve decision-making by enhancing
participants' ability to review and manage financial health within organizations.

Program Objectives:

By the end of this program, participants will be able to:

Conduct detailed financial analyses to support decision-making.

Interpret financial statements and performance metrics.

Identify key financial trends and assess business performance.

Develop strategies for managing financial reviews and audits.

Improve financial reporting and ensure compliance with regulatory standards.

Target Audience:

Financial Analysts.

Accountants.

Finance Managers.

Business Consultants.

Investment Analysts.

Program Outline:

Unit 1:

Overview of Financial Analysis and Review Management:

Key concepts in financial analysis and review.

The importance of financial analysis in decision-making.

The role of financial reviews in maintaining business health.



The connection between financial analysis, planning, and strategy.

Using financial analysis to identify trends and inform business strategies.

Unit 2:

Analyzing Financial Statements:

Overview of the balance sheet, income statement, and cash flow statement.

Techniques for analyzing profitability, liquidity, and solvency ratios.

Assessing financial health using trend analysis and comparative analysis.

Identifying red flags and areas of concern in financial statements.

Best practices for financial ratio interpretation and reporting.

Unit 3:

Performance Metrics and Key Financial Indicators:

Understanding key financial performance indicators KPIs.

How to evaluate operating efficiency, profitability, and financial strength.

Using KPIs to benchmark performance against industry standards.

Identifying areas for improvement using financial metrics.

Creating actionable strategies based on performance analysis.

Unit 4:

Financial Review Process and Risk Management:

The steps in managing financial reviews: planning, execution, and follow-up.

Identifying financial risks during the review process.

Implementing internal controls and risk mitigation strategies.

Ensuring regulatory compliance and accuracy in financial reporting.

Using financial reviews to support decision-making and risk management.

Unit 5:



Strategic Financial Planning and Reporting:

Integrating financial analysis into strategic business planning.

Developing long-term financial strategies based on review findings.

Communicating financial insights to stakeholders effectively.

Enhancing financial reporting processes for transparency and accuracy.

Continuous improvement strategies for financial analysis and review processes.
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