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Introduction:

This conference is focused on equipping participants with a comprehensive understanding of marine security
management in line with the International Ship and Port Facility Security ISPS Code. It emphasizes the
development and implementation of effective security strategies, ensuring compliance, and addressing maritime
threats.

Conference Objectives:

By the end of this conference, participants will be able to:

Understand the core principles and requirements of the ISPS Code.

Develop and implement marine security management plans.

Conduct thorough security risk assessments for maritime environments.

Ensure proper coordination with maritime authorities and stakeholders.

Manage ongoing compliance with ISPS Code standards.

Target Audience:

Ship Security Officers SSOs.

Port Facility Security Officers PFSOs.

Maritime Operations Managers.

Compliance and Risk Management Professionals.

Shipping and Port Authorities.

Conference Outline:

Unit 1:

Introduction to the ISPS Code:

Understanding the purpose and scope of the ISPS Code.

Roles and responsibilities of key stakeholders in maritime security.



Regulatory framework and global impact of ISPS Code compliance.

Key elements of security plans for ships and ports.

Best practices for aligning security strategies with ISPS compliance.

Unit 2:

Risk Assessment in Marine Security:

Techniques for identifying security risks and vulnerabilities.

Methods for conducting comprehensive security assessments.

Addressing threats such as piracy, terrorism, and smuggling.

Documentation and reporting requirements for risk assessments.

Integrating risk management into security planning.

Unit 3:

Security Plans and Implementation:

Developing security plans for both ships and port facilities.

Establishing access control measures for high-risk areas.

Monitoring and reviewing security plans for effectiveness.

Managing port and ship security teams to ensure compliance.

Case study: Implementing a security plan in a high-traffic port facility.

Unit 4:

Security Personnel Roles and Responsibilities:

Roles of Ship Security Officers SSOs and Port Facility Security Officers PFSOs.

Identifying the Training and certification requirements for security personnel.

Coordinating security measures between ships and ports.

Emergency response protocols for security breaches.

Ensuring the continuous development of security personnel skills.



Unit 5:

Auditing, Compliance, and Continuous Improvement:

Conducting internal and external audits of security systems.

Maintaining records of security activities and incidents.

Procedures for updating and improving security measures.

Ensuring long-term compliance with ISPS Code requirements.

Utilizing technology to enhance maritime security management.
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