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Introduction:

The Human Resource Information System HRIS is a pivotal tool for managing HR processes efficiently and
effectively in modern organizations. This training program focuses on equipping participants with the skills to
implement, manage, and optimize HRIS to streamline employee data management, improve decision-making, and
enhance operational efficiency. It covers the latest technologies, best practices, and strategies for integrating HRIS
into organizational workflows.

Program Objectives:
By the end of this program, participants will be able to:
e Explore the key concepts and components of HRIS.
e Conduct HRIS to streamline HR processes and data management.
e Integrate HRIS with other enterprise systems.
¢ Leverage HR analytics for strategic decision-making.

e Ensure data security, compliance, and system optimization.

Target Audience:
¢ HR Managers and Specialists.

¢ |T Professionals supporting HR systems.

HRIS Administrators.
¢ Organizational Development Professionals.

¢ Business Analysts in HR Technology.

Program Ouitline:
Unit 1:
Introduction to HRIS:
¢ Definition and purpose of HRIS.

e Key components and functionalities of HRIS.
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¢ The evolution of HRIS and current trends.
¢ Benefits of implementing an HRIS in organizations.

¢ Challenges and considerations in HRIS adoption.

Unit 2:
Implementing HRIS:
e Steps to select and implement the right HRIS.
¢ Assessing organizational needs and system requirements.
e Data migration and system configuration.
e User training and change management strategies.

¢ Evaluating system performance and user adoption.

Unit 3:

HRIS Integration with Enterprise Systems:
e Integrating HRIS with ERP, payroll, and benefits systems.
¢ Data synchronization and workflow automation.
e Ensuring seamless communication between systems.

e Qvercoming integration challenges.

Unit 4:
HR Analytics and Reporting:

Using HRIS for data-driven decision-making.
¢ Creating dashboards and customized reports.
e Key HR metrics and analytics tools.

¢ Predictive analytics for workforce planning.

¢ | everaging insights to improve HR strategies.

Unit 5:
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Data Security and Compliance in HRIS:
e Ensuring data privacy and security in HRIS.
e Compliance with regulations GDPR, HIPAA, etc..
¢ Risk management and disaster recovery plans.

¢ Auditing and monitoring system security.

Unit 6:
Optimizing HRIS Performance:
¢ Regular system maintenance and updates.
e Troubleshooting common HRIS issues.
¢ Enhancing system efficiency through automation.
¢ User feedback for continuous improvement.

¢ Measuring ROI of HRIS implementation.

Unit 7:

Managing Employee Data with HRIS:
¢ Centralized employee data management.
¢ Maintaining accurate and up-to-date records.
¢ Automating employee lifecycle processes.

¢ Ensuring compliance with record-keeping standards.

Data retention and archival strategies.

Unit 8:
Self-Service Portals and Employee Engagement:

* Benefits of employee and manager self-service portals.

e Features of self-service tools leave requests, pay stubs, etc..

e Enhancing employee engagement through technology.

¢ Mobile access and usability considerations.

info@euro-training.net

+447447000485 -  +447402882906

ERAINING




ERAINING

Unit 9:
Trends and Innovations in HRIS:
e Artificial intelligence and machine learning in HRIS.

¢ Cloud-based HRIS solutions.

The role of blockchain in HR data security.
e Automation and robotics in HR processes.

¢ Future directions in HR technology.

Unit 10:
HRIS Implementation Roadmap:
¢ Developing a step-by-step plan for successful HRIS implementation.
¢ Aligning HRIS goals with organizational strategy.
e Setting realistic timelines and milestones.
¢ Managing stakeholder expectations throughout the implementation.

* Evaluating post-implementation success and ensuring long-term sustainability.
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