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Introduction:
This training program is designed to help participants develop the skills and strategies needed to lead teams

effectively and drive organizational impact at scale. It equips them with the tools and strategies needed to navigate
complexity, foster innovation, and lead their teams towards scalable success.

Program Objectives:

At the end of this program, participants will be able to:
¢ Understand the role of leadership in driving organizational impact and scale.
¢ Develop strategies for leading high-performing teams and driving innovation.
e |dentify opportunities for growth and expansion within their organizations.
¢ Implement best practices for scaling operations, processes, and teams.

¢ Inspire and motivate teams to achieve their full potential and deliver impact.

Targeted Audience:
e Managers and team leaders.
¢ Business leaders and executives.

e Entrepreneurs and startup founders.

Program Ouitline:

Unit 1:

Understanding Leadership for Impact and Scale:

The role of leadership in driving organizational impact and scale.
e Characteristics of effective leaders.
¢ Leading by example and setting a vision for success.

¢ Building a culture of innovation and high-performance.
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Unit 2:
Building and Leading High-Performing Teams:
¢ Building and developing a high-performing team.
¢ Effective team communication and collaboration.
* Empowering team members and fostering accountability.

* Managing conflict and fostering a positive team culture.

Unit 3:

Driving Innovation and Growth:
e |dentifying opportunities for innovation and growth.
¢ Developing and implementing growth strategies.
e Scaling operations, processes, and systems.

e Managing risk and uncertainty in a rapidly changing environment.

Unit 4:

Leading Change and Transformation:
¢ Leading change initiatives within your organization.
e Overcoming resistance to change and driving buy-in.
¢ Managing organizational transformation effectively.

e Communicating change and maintaining employee morale.

Unit 5:

Inspiring and Motivating Teams for Impact:
¢ Motivating and inspiring team members to achieve their full potential.
¢ Recognizing and rewarding performance.
¢ Providing constructive feedback and coaching for development.

¢ Building a culture of continuous improvement and learning.
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