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Introduction:
This training program is designed to equip participants with the skills and strategies required to lead organizations
through dynamic changes and foster innovation. The program emphasizes strategic leadership principles, effective

communication, and the development of a change-ready culture. Participants will learn to manage resistance, drive
organizational transformation, and align strategic goals with execution.

Program Objectives:
By the end of this program, participants will be able to:
¢ Explore the principles of strategic leadership and its impact on organizational success.
¢ Develop strategies to manage and lead organizational change effectively.
e Cultivate a change-ready culture and manage resistance to change.
¢ Align leadership styles with organizational goals and stakeholder expectations.

e Enhance decision-making and problem-solving skills in change management contexts.

Targeted Audience:
e Senior and Mid-Level Managers.
* Team Leaders and Project Managers.
e Human Resources Professionals.

¢ Business Consultants and Strategists.

Program Ouitline:

Unit 1:

Fundamentals of Strategic Leadership:
¢ Defining strategic leadership and its role in business success.
* The competencies and traits of effective strategic leaders.

¢ Vision creation and strategic goal setting.
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¢ Decision-making frameworks for leaders.

e Building trust and credibility as a leader.

Unit 2:
Understanding and Managing Change:
e Theories and models of change management Kotter, Lewin, ADKAR.
e |dentifying the drivers and barriers to change.
e Change readiness assessment tools and techniques.
¢ Developing change management strategies.

e Engaging stakeholders in the change process.

Unit 3:

Communication and Influence in Change Leadership:
e Crafting and delivering impactful change messages.
e Managing communication channels during change.
* Techniques for influencing and persuading stakeholders.
¢ Handling conflicts and resistance in change initiatives.

¢ Building collaborative networks for successful change.

Unit 4:
Building a Change-Ready Culture:
e Fostering an adaptive and innovative organizational culture.
e The role of emotional intelligence in change leadership.
e Empowering employees to embrace change.
* Recognizing and rewarding change champions.

e Sustaining momentum and institutionalizing change.

Unit 5:
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Strategic Execution and Continuous Improvement:
¢ Aligning strategic initiatives with change efforts.
¢ Monitoring progress and measuring success.
¢ Tools for tracking and evaluating change outcomes.

* Creating a culture of continuous improvement.
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