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Introduction:

Social media is a cornerstone of modern communication, enabling organizations to connect with audiences, build
communities, and drive brand engagement. Effective social media management requires strategic planning,
creative content, and a deep understanding of platform dynamics. This training program equips participants with
the skills to design and execute impactful social media strategies, manage campaigns effectively, and analyze
performance metrics to achieve organizational goals.

Program Objectives:

By the end of this program, participants will be able to:
¢ Develop comprehensive social media strategies tailored to organizational needs.
¢ Create engaging and impactful content for various platforms.
¢ Manage social media campaigns efficiently and effectively.

* Analyze performance metrics to refine social media strategies.

Address challenges in social media management, including reputation and crisis handling.

Targeted Audience:

¢ Social media managers and strategists.

¢ Marketing professionals.

Public relations specialists.
e Entrepreneurs and business owners.

* Professionals aiming to enhance their social media management expertise.

Program Ouitline:
Unit 1:
Introduction to Social Media Management:
* Role of social media in modern communication and marketing.

¢ Overview of popular social media platforms and their unique features.
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¢ Understanding audience behaviors across different platforms.
* Benefits and challenges of social media for organizations.

¢ Key skills required for effective social media management.

Unit 2:
Developing a Social Media Strategy:
e Setting objectives aligned with business goals.
e |dentifying and understanding target audiences.
¢ How to choose the right platforms for specific purposes.
e Integrating social media into overall marketing strategies.

* Importance of maintaining a consistent brand voice online.

Unit 3:

Content Creation for Social Media:
¢ Principles of creating engaging and relevant content.
¢ Types of content: visuals, videos, stories, and live streams.
¢ Tools and techniques for designing social media graphics.
* Writing captions and crafting hashtags.

¢ Repurposing content for maximum reach and impact.

Unit 4:
Scheduling and Managing Social Media Posts:
¢ Using scheduling tools to maintain consistent posting.
e Managing content calendars for long-term planning.
¢ Timing posts for maximum audience engagement.
¢ Balancing organic content with paid promotions.

¢ Tools for streamlining social media management.
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Unit 5:

Running Successful Social Media Campaigns:
¢ Setting objectives and KPIs for campaigns.
» Steps for planning and executing campaigns effectively.
e Coordinating cross-platform campaigns for wider reach.
e Managing influencer collaborations for greater impact.

e Post-campaign analysis and reporting results.

Unit 6:
Community Engagement and Growth:
¢ Building and nurturing online communities.
¢ How to respond to audience comments, messages, and feedback.
¢ Techniques for increasing follower engagement and loyalty.
* How to manage online discussions and maintain a positive tone.

e Encouraging user-generated content to boost community activity.

Unit 7:
Social Media Analytics and Performance Measurement:
e Key metrics to track on different platforms.
¢ Tools for analyzing social media performance.
* How to identify trends and insights from analytics.
* Refining strategies based on performance data.

¢ Demonstrating ROI for social media efforts.

Unit 8:
Crisis Management on Social Media:
¢ Recognizing potential social media crises.

e Steps for addressing negative comments or viral issues.
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¢ Crafting effective responses to protect brand reputation.
¢ Maintaining transparency and building trust during crises.

¢ Importance of learning from crises to improve future strategies.

Unit 9:
Social Media Advertising:
e Understanding paid advertising on social media platforms.
e Setting budgets and targeting options for ads.
e Crafting compelling ad creatives for higher conversion.
¢ A/B testing process to optimize ad performance.

¢ Tools of measuring the success of paid campaigns.

Unit 10:

Future Trends in Social Media Management:
e Emerging platforms and technologies in social media.
* Role of Al and automation in social media management.
e Exploring opportunities in augmented and virtual reality.

¢ Importance of sustainability and ethics in social media strategies.
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