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Introduction:

This Conference is designed to prepare participants for the certification exam only.

This conference focuses on equipping participants with the knowledge and skills required for the Certified ISO
31000 Lead Risk Manager. It empowers them to lead risk management initiatives within their organizations,
implement ISO 31000 frameworks, and prepare for certification exams.

Program Objectives:

By the end of this conference, participants will be able to:

Understand the principles and guidelines of ISO 31000.

Develop and implement comprehensive risk management frameworks.

Lead risk management teams effectively.

Apply risk assessment, mitigation, and monitoring techniques.

Prepare for the Certified ISO 31000 Lead Risk Manager exam.

Target Audience:

Risk Managers.

Compliance Officers.

Risk Management Consultants.

Senior Executives.

Professionals seeking ISO 31000 certification.

Conference Outline:

Unit 1:

Overview of ISO 31000 Principles and Guidelines:

Understanding ISO 31000: Structure and core principles.

Key components of an effective risk management framework.



Leadership’s role in driving risk management success.

Aligning organizational objectives with risk management.

Benefits of ISO 31000 certification for professionals and organizations.

Unit 2:

Risk Identification and Assessment:

Techniques for identifying risks across various business functions.

Risk assessment methodologies: qualitative vs. quantitative.

Analyzing risks based on likelihood, impact, and prioritization.

Creating risk profiles and heat maps.

Unit 3:

Risk Treatment and Mitigation Strategies:

Developing risk mitigation strategies aligned with ISO 31000.

Evaluating and selecting appropriate risk treatments.

Balancing resource allocation and risk response.

Monitoring the effectiveness of risk mitigation actions.

Integrating risk treatment into organizational decision-making processes.

Unit 4:

ISO 31000 Compliance and Performance Evaluation:

Ensuring compliance with ISO 31000 standards.

Developing performance metrics to evaluate risk management systems.

Importance of Internal audits for risk management effectiveness.

Continuous improvement in risk management practices.

Case study: Successful ISO 31000 compliance in a large organization.

Unit 5:



Certification Exam Preparation for ISO 31000 Lead Risk Manager:

Detailed review of certification exam requirements.

Study techniques and tips for exam success.

Key concepts and topics covered in the exam.

Sample exam questions and their potential answers.

Resources and materials for further study.

Note: This Conference is designed to prepare participants for the certification exam only.
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