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Introduction:

This training program explores the principles and practices of ethical procurement and supply management within
corporate environments. It empowers participants to implement ethical sourcing strategies, ensure compliance with
international standards, and promote responsible business practices that enhance corporate integrity and
sustainability.

Program Objectives:

By the end of this program, participants will be able to:

Understand the fundamentals of ethical procurement and supply management.

Develop strategies for ethical sourcing and supplier management.

Ensure compliance with global ethical standards and regulations.

Mitigate risks associated with unethical procurement practices.

Promote corporate social responsibility CSR through sustainable supply chain management.

Target Audience:

Procurement Managers.

Supply Chain Professionals.

Compliance Officers.

Corporate Social Responsibility Managers.

Business Leaders involved in procurement decisions.

Program Outline:

Unit 1:

Introduction to Ethical Procurement and Supply:

Understanding ethical principles in procurement and supply.

The impact of unethical practices on corporate reputation and operations.



Legal frameworks and international standards governing ethical procurement.

The role of corporate social responsibility CSR in procurement.

Developing an ethical procurement code of conduct.

Unit 2:

Supplier Selection and Ethical Sourcing:

Identifying ethical suppliers and fostering responsible partnerships.

Evaluating suppliers based on ethical, environmental, and social criteria.

Managing supplier relationships to ensure adherence to ethical standards.

Implementing fair trade and sustainable sourcing practices.

Unit 3:

Compliance with Global Standards and Regulations:

Overview of international regulations governing ethical procurement e.g., UN Global Compact, ISO 20400.

Ensuring transparency and accountability in procurement processes.

Managing compliance risks in the global supply chain.

Auditing and monitoring suppliers for compliance with ethical standards.

Reporting on compliance and ethical procurement performance.

Unit 4:

Managing Risks in Ethical Procurement:

Identifying and mitigating risks related to unethical sourcing practices.

Addressing issues of corruption, fraud, and exploitation in procurement.

Managing supply chain disruptions caused by unethical practices.

Methods of Implementing risk management frameworks for ethical procurement.

Best practices for ensuring long-term sustainability in supply chains.

Unit 5:



Promoting Sustainability and Corporate Responsibility:

Integrating sustainability into procurement strategies.

Measuring and reporting on the environmental and social impact of procurement.

Importance of Developing programs for responsible waste management and resource utilization.

Encouraging innovation and sustainability initiatives among suppliers.
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