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Introduction:
This training program is designed to help participants effectively align their personal and organizational priorities to

achieve maximum productivity and success. It will provide participants with the tools and strategies needed to align
their priorities with organizational objectives, ultimately leading to improved performance and success.

Program Objectives:
At the end of this program, participants will be able to:
e Understand the importance of aligning personal and organizational priorities.
¢ |dentify key organizational priorities and goals.
¢ Develop strategies to align personal goals and tasks with organizational objectives.
* Improve productivity and performance by focusing on high-impact tasks.

¢ Prioritize effectively to achieve both personal and organizational success.

Targeted Audience:
e Executives and senior leaders responsible for setting organizational priorities.
e Managers and team leaders seeking to align team objectives with broader strategic goals.

¢ Project managers and coordinators tasked with ensuring alignment between project objectives and
organizational priorities.

¢ Cross-functional teams aiming to coordinate efforts and align priorities across departments or divisions.

* Professionals interested in enhancing their skills in priority setting and alignment to drive organizational
success.

Program Ouitline:
Unit 1:
Understanding Priority Alignment:
¢ Importance of priority alignment for personal and organizational success.

¢ |dentifying organizational priorities and goals.
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¢ Assessing personal goals and tasks.

e Introduction to Priority Alignment Strategies.

Unit 2:

Prioritization Techniques:
e Time management vs. priority management.
e Prioritization frameworks and techniques e.g., Eisenhower Matrix, ABC prioritization.
e |dentifying high-impact tasks.

¢ Delegating and outsourcing tasks.

Unit 3:

Aligning Personal Goals with Organizational Objectives:
e |dentifying personal strengths and weaknesses.
* Mapping personal goals to organizational objectives.
¢ Creating a personal development plan.

¢ Establishing SMART goals.

Unit 4:

Maximizing Productivity:
¢ Time blocking and task batching.
¢ Overcoming common productivity pitfalls.
e Managing distractions and interruptions.

e Effective communication for productivity.

Unit 5:
Monitoring and Adjusting Priorities:
e Tracking progress and performance.

e Assessing the effectiveness of priority alignment strategies.
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e Adjusting priorities as needed.

e Continuous improvement and long-term success.
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