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Introduction:

This training program provides an in-depth exploration of the structure, roles, and functioning of councils and
committees across Europe. It examines the frameworks that govern their operations, the relationships between
various bodies, and the best practices that drive their effectiveness. Through it, participants will gain a
comprehensive understanding of how these entities contribute to governance and decision-making in a European
context.

Program Objectives:

By the end of this program, participants will be able to:
¢ Understand the roles and responsibilities of councils and committees in Europe.
¢ Analyze the frameworks governing their operations and interactions.

¢ Evaluate the impact of European governance structures on policy and decision-making.

Identify best practices for improving council and committee efficiency.

* Develop strategies for effective participation and engagement within these entities.

Target Audience:
e Government officials and policymakers.
* Members and staff of councils and committees.
¢ Legal advisors and consultants in governance.
e Scholars and researchers in European studies.

¢ Professionals engaged in European institutional frameworks.

Program Ouitline:

Unit 1:

Introduction to Councils and Committees in Europe:
e QOverview of European governance structures.

¢ Historical evolution of councils and committees.
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¢ Roles and responsibilities within governance systems.
¢ Differences between local, national, and European levels.

¢ Key challenges faced by councils and committees.

Unit 2:

Regulatory Frameworks and Legal Foundations:
e Understanding the legal basis for council and committee operations.
¢ Key treaties and regulations governing European councils.
e Interactions with European Union institutions.

e Ensuring compliance with European governance standards.

Unit 3:
Functions and Dynamics of Councils and Committees:
e Strategic roles in policymaking and oversight.
¢ Decision-making processes and consensus building.
¢ Managing interdependencies between councils and committees.
e Promoting transparency and accountability in operations.

e Tools for enhancing collaboration.

Unit 4:

Best Practices in Governance and Administration:
* Techniques for effective meeting management.
e Utilizing technology to streamline committee operations.
e Strategies for stakeholder engagement and participation.

¢ Aligning committee objectives with broader governance goals.

Unit 5:

Future Trends and Innovations in European Councils:
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e Adapting to evolving governance challenges.

¢ Exploring digital transformation in council operations.

¢ Addressing inclusivity and diversity within governance structures.
e Emerging practices in cross-border collaboration.

¢ Preparing for future developments in European governance.
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