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Introduction:

This advanced training program is designed to enhance the skills and knowledge of project implementation units
PIU and project staff in sustainable rural development, with a particular focus on sustainable infrastructure. It also
aims to improve the execution of subprojects under the Islamic Development Bank IsDB Phase I & II projects. The
program empowers participants to effectively design, implement, and manage sustainable rural infrastructure
projects, ensuring long-term benefits for rural communities.

Program Objectives:

By the end of this program, participants will be able to:

Develop and implement strategies for sustainable rural infrastructure development.

Enhance the capacity of PIU and project staff in managing sustainable infrastructure projects.

Apply best practices in the design and construction of rural infrastructure that aligns with sustainability
goals.

Improve the execution and impact of subprojects within IsDB Phase I & II projects.

Monitor, evaluate, and scale successful infrastructure initiatives for broader application.

Targeted Audience:

PIU and Project Staff involved in IsDB projects.

Rural Development Professionals.

Infrastructure Planners and Engineers.

Government Officials and Policy Makers.

Environmental Consultants and Sustainability Experts.

Program Outline:

Unit 1:

Fundamentals of Sustainable Rural Development:

Core principles of sustainable rural development.



The role of infrastructure in achieving rural sustainability.

Strategic planning for sustainable infrastructure projects.

Challenges and opportunities in rural infrastructure development.

Understanding the unique needs of pilot regions for rural development.

Unit 2:

Strengthening Capacity of PIU and Project Staff:

Building institutional capacity for sustainable project management.

Roles and responsibilities of PIU and project staff in infrastructure projects.

Enhancing project management skills for sustainable development.

Best practices in team coordination and stakeholder engagement.

Lessons learned from IsDB Phase I & II projects.

Unit 3:

Sustainable Infrastructure Design and Implementation:

Sustainable design principles for rural infrastructure.

Integrating environmental, social, and economic sustainability.

Advanced techniques in sustainable construction and materials.

Renewable energy solutions for rural infrastructure.

Addressing specific challenges in IsDB project subprojects.

Unit 4:

Monitoring, Evaluation, and Scaling of Infrastructure Projects:

Frameworks for monitoring and evaluating infrastructure projects.

Measuring sustainability and impact in rural settings.

Scaling successful infrastructure subprojects for broader application.

Continuous improvement and adaptive management strategies.

Aligning projects with global sustainability and development goals.



Unit 5:

Improved Execution of Subprojects under IsDB Phase I & II:

Overview of IsDB Phase I & II project objectives and outcomes.

Key lessons learned from previous phases and their application.

Strategies for improving the design and execution of subprojects.

Tools for enhancing project outcomes and sustainability.

Case studies on the improved implementation of IsDB subprojects.
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