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Introduction:
This training program is designed to provide participants with the strategic skills and knowledge necessary to lead

legal departments effectively. It empowers them to handle complex legal challenges and provide strategic guidance
to executive leadership.

Program Objectives:
At the end of this program, participants will be able to:
¢ Understand the roles and responsibilities of General Counsel and Chief Legal Officers.
* Develop strategic management skills for leading legal departments.
¢ Navigate corporate governance and regulatory compliance frameworks.
¢ Apply risk management principles to corporate legal issues.

e Develop strategies for effective communication and decision-making at the executive level.

Targeted Audience:
* General Counsel.
e Chief Legal Officers.
e Senior Legal Managers.
e Aspiring Legal Executives.

e Corporate Lawyers with leadership responsibilities.

Program Ouitline:

Unit 1:

Roles and Responsibilities of General Counsel and Chief Legal Officers:
¢ Overview of the General Counsel and Chief Legal Officer roles.
¢ Key responsibilities and expectations of senior legal executives.

¢ Balancing legal advice with business strategy.
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 Effective legal leadership.

Unit 2:

Strategic Management of Legal Departments:

¢ Organizational structures for legal departments.

Leadership and management skills for legal executives.
e Budgeting and resource allocation for legal functions.

¢ Performance measurement and improvement strategies.

Unit 3:

Corporate Governance and Regulatory Compliance:
e Principles of corporate governance.
¢ Legal frameworks for corporate governance.
e Compliance programs and internal controls.

¢ Regulatory obligations and reporting requirements.

Unit 4:

Risk Management and Legal Risk Mitigation:
¢ |dentifying and assessing legal risks in corporate operations.
¢ Developing risk management strategies and frameworks.

* Crisis management and response planning.

Legal considerations in mergers and acquisitions.

Unit 5:

Communication and Decision-Making at the Executive Level:
 Effective communication strategies for legal executives.
e Presenting legal issues and recommendations to the board.

¢ Decision-making processes in executive leadership.
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e How to build a strong relationships with executive leadership and stakeholders.
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