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Introduction:

Financial Governance is a critical aspect of organizational management that encompasses the framework of rules,
practices, and processes by which financial resources are directed and controlled. This training program aims to
equip advanced-level professionals with the knowledge and skills necessary to implement and oversee robust
financial governance practices, aligning financial strategies with organizational goals.

Program Objectives:
By the end of this training program, participants will be able to:
e Understand the principles and frameworks of financial governance.
¢ Analyze and evaluate financial governance practices in their organizations.
¢ Develop strategies for improving financial transparency and accountability.
¢ Identify the role of financial governance in risk management and compliance.

¢ Implement best practices in financial reporting and ethical financial decision-making.

Targeted Audience:
e Finance Managers.
e Compliance Officers.
¢ Internal Auditors.

¢ Risk Management Professionals.

Program Outlines:

Unit 1:

Introduction to Financial Governance:
¢ Definition and Importance of Financial Governance.
¢ Regulatory Frameworks.

¢ Governance Structures.
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¢ Ethical Consideration.

¢ Importance of Stakeholder Engagement.

Unit 2:
Financial Reporting and Transparency:
¢ Principles of Financial Reporting.
e Transparency in Reporting.
e Internal Controls.
¢ Financial Auditing.

¢ Use of Technology in Reporting.

Unit 3:
Risk Management in Financial Governance:
¢ Understanding Financial Risks.
¢ Risk Management Frameworks.
e Compliance and Regulatory Risks.
e Crisis Management.

e Case Studies in Risk Management.

Unit 4:

Best Practices in Financial Governance:

Benchmarking Financial Governance.
e Continuous Improvement.

¢ Importance of regular Training and Development programs.

Collaboration and Communication.

e Techniques for Adapting to Change.

Unit 5:
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Future Trends in Financial Governance:
¢ Impact of Technology.

e Sustainability and Governance.

Globalization and Financial Governance.
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