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Introduction:
This training program explores the integration of management systems and the development of robust risk
management strategies to enhance organizational resilience and efficiency. Throuh it, participants will learn to align

multiple management standards, address risks proactively, and implement strategies to meet organizational goals
effectively.

Program Objectives:
By the end of this program, participants will be able to:

¢ Gain insight into the principles and frameworks of integrated management systems IMS.

¢ Align multiple management standards for streamlined operations.

Identify and assess organizational risks systematically.
e Develop and implement effective risk management strategies.

e Ensure compliance with international standards and best practices.

Target Audience:
¢ Quality and Risk Managers.
e Compliance and Audit Professionals.
e Operations Managers.
¢ Project Managers.

* Professionals involved in ISO standard implementation.

Program Ouitline:
Unit 1:
Introduction to Integrated Management Systems IMS:
e QOverview of integrated management systems and their significance.

* Principles of integrating ISO standards e.g., ISO 9001, ISO 14001, ISO 45001.
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* Benefits of adopting IMS for organizations.

¢ Key challenges in implementing IMS.

Unit 2:
Frameworks and Standards for IMS:
e Core concepts of ISO management standards.
¢ Aligning ISO 9001 Quality, ISO 14001 Environment, and ISO 45001 Occupational Health & Safety.
¢ Integration methodologies and strategies.
¢ Developing policies and objectives under IMS.

¢ Role of leadership in successful IMS implementation.

Unit 3:

Understanding Risk Management:
¢ Defining risk in organizational contexts.

¢ Importance of risk management in achieving strategic goals.

ISO 31000 framework for risk management.
* Risk categories and their implications.

¢ Relationship between risk management and IMS.

Unit 4:

Risk Identification and Assessment:
e Techniques for identifying risks e.g., brainstorming, SWOT analysis.
e Tools for assessing risk impact and likelihood.
e Conducting risk assessments across business functions.

e Documentation and categorization of risks.

Unit 5:

Developing Risk Management Strategies:
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* Proactive vs. reactive risk management approaches.
¢ Developing and prioritizing mitigation plans.

¢ Integrating risk management into business processes.
¢ Tools and technologies for monitoring risks.

¢ Building a culture of risk awareness in organizations.

Unit 6:

IMS Implementation Process:
e Key steps in implementing an integrated management system.
¢ Cross-functional collaboration for IMS integration.
* Monitoring and reviewing IMS performance.

e Strategies for addressing resistance to change.

Unit 7:
Ensuring Compliance and Auditing IMS:
e Internal and external audit processes for IMS.
e Preparing for third-party certification audits.
¢ Addressing non-conformities and continual improvement.
¢ Documentation requirements for IMS compliance.

e Leveraging audit findings to enhance IMS performance.

Unit 8:

Technology and Innovation in IMS and Risk Management:
¢ Role of digital tools in IMS integration and risk monitoring.
¢ Data analytics for proactive risk management.
¢ Utilizing automation to improve IMS efficiency.

¢ Emerging technologies in integrated management systems.
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Unit 9:
Linking IMS and Strategic Objectives:

Aligning IMS goals with organizational strategy.

¢ Measuring the impact of IMS on business performance.

Enhancing decision-making through IMS insights.

Strategies for integrating sustainability into IMS.

Preparing organizations for future challenges through IMS.

Unit 10:

Future Trends and Continuous Improvement:
e Adapting IMS to changing regulatory landscapes.
e Trends in global risk management practices.
¢ Continuous improvement methodologies for IMS.
¢ Preparing for disruptions and building resilience.

¢ Frameworks for long-term IMS evolution.
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