TRAINING

COBIT 5 Foundation

4 - 8 May 2025
Amman (Jordan)



ERAINING

COBIT 5 Foundation

REF: B1710 DATE: 4 - 8 May 2025 Venue: Amman (Jordan) - Fee: 3900 Euro

Introduction:
This program is designed to prepare participants for the certification exam only.
This training program provides participants with essential knowledge and skills in the COBIT 5 framework. It

empowers them to understand and apply COBIT 5 principles and practices for effective IT governance and
management.

Program Objectives:
At the end of this program, participants will be able to:
e Understand the key principles and components of the COBIT 5 framework.
¢ Apply COBIT 5 to assess and improve IT governance and management.
¢ Align IT goals with business objectives using COBIT 5.
¢ Implement effective governance and management practices.

e Prepare for the COBIT 5 Foundation certification exam.

Targeted Audience:
¢ |IT Managers.
 |IT Auditors.
* |IT Governance Professionals.

¢ Business Managers.

IT Consultants.

Program Ouitline:
Unit 1:
Introduction to COBIT 5:

¢ Overview of COBIT 5 framework and its importance.
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¢ Understanding the principles of COBIT 5.

e Key components of COBIT 5: enablers, processes, and principles.

The COBIT 5 process reference model.

¢ Benefits and goals of implementing COBIT 5.

Unit 2:
COBIT 5 Principles:
* Meeting stakeholder needs.
e Covering the enterprise end-to-end.
¢ Applying a single, integrated framework.
¢ Enabling a holistic approach.

e Separating governance from management.

Unit 3:
COBIT 5 Enablers:
¢ Overview of the seven enablers.
¢ Principles, policies, and frameworks.
* Processes.
¢ Organizational structures.
e Culture, ethics, and behavior.
¢ Information.
* Services, infrastructure, and applications.

e People, skills, and competencies.

Unit 4:
Implementing COBIT 5:
e The COBIT 5 implementation lifecycle.

e Key phases and activities in COBIT 5 implementation.

info@euro-training.net

+447447000485 -  +447402882906




ERAINING

¢ Assessing current state and defining target state.
¢ Designing and planning for IT governance.

e Change enablement and continual improvement.

Unit 5:
COBIT 5 for Risk and Assurance:
e COBIT 5 and risk management.
e Using COBIT 5 for assurance activities.
e Performing risk assessments with COBIT 5.
¢ Aligning COBIT 5 with other standards and frameworks ITIL, ISO/IEC 27001.
* Case studies and best practices in COBIT 5 implementation.

e Prepare for the certification exam.

Note: This program is designed to prepare participants for the certification exam only.
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