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Introduction:

This program is designed to prepare participants for the exam only.

In today's project-driven environments, understanding and effectively managing risks are crucial for success. This
training program is designed to provide participants with the skills and knowledge required to identify, analyze, and
manage risks effectively within an organizational context. It focuses on risk management principles, methodologies,
and best practices.

Program Objectives:

By the end of this program, participants will be able to:

Explore the principles and frameworks of risk management.

Identify and assess risks using qualitative and quantitative techniques.

Develop and implement risk mitigation strategies.

Integrate risk management into decision-making processes.

Prepare for the Certified Risk Management Professional CRMP exam.

Target Audience:

Risk managers and compliance officers.

Internal auditors and financial controllers.

Business continuity and resilience professionals.

Project managers and team leaders.

Professionals seeking CRMP certification.

Program Outline:

Unit 1:

Fundamentals of Risk Management:

Introduction to risk management principles and objectives.



Key components of a risk management framework.

Understanding the types and categories of risks.

Role of risk management in organizational success.

Standards and frameworks for risk management e.g., ISO 31000.

Unit 2:

Risk Identification and Assessment Techniques:

Techniques for identifying organizational risks.

Tools for assessing the likelihood and impact of risks.

Developing a risk register and categorizing risks.

Using SWOT and PESTLE analyses in risk identification.

Unit 3:

Developing and Implementing Risk Mitigation Strategies:

Strategies for creating proactive and reactive risk response plans.

Techniques for risk avoidance, reduction, transfer, and acceptance.

Integrating risk management into organizational policies.

Communicating risk strategies to stakeholders.

Unit 4:

Risk Monitoring and Reporting:

Setting up risk monitoring tools and systems.

Key performance indicators KPIs for risk management.

How to conduct periodic reviews of risk management processes.

Techniques for preparing and presenting risk reports for stakeholders.

Leveraging technology for real-time risk tracking and reporting.

Unit 5:



Certification Exam Preparation:

Comprehensive review of CRMP exam domains and requirements.

Key topics and focus areas for the certification.

Sample exam questions and their potential answers.

Exam format and structure overview.

Resources for further study and practice.

Note: This program is designed to prepare participants for the exam only.
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