TRAINING

Accounting with Decision Making and
Financial Communication

30 September -

02 October 2024
London (UK)
Landmark‘Office Space



ERAINING

Accounting with Decision Making and Financial
Communication

REF: TS2673 DATE: 30 September - 02 October 2024 Venue: London (UK) - Landmark Office Space Fee: 1500 Euro

Introduction:
This seminar provides an in-depth understanding of accounting principles, decision-making processes, and

effective financial communication strategies. It empowers participants to enhance their financial decision-making
skills and communicate financial information clearly and effectively.

Seminar Objectives:

By the end of this seminar, participants will be able to:
e Apply accounting principles to financial decision-making.
¢ Utilize financial data to support effective business decisions.
e Communicate financial information clearly and persuasively.
¢ Analyze financial statements and reports for decision-making.

e Develop strategies for improving financial communication within organizations.

Targeted Audience:
e Financial Analysts.
¢ Accountants.
¢ Finance Managers.
¢ Business Consultants.

¢ Decision-Makers in Financial Roles.

Seminar Outline:

Unit 1:

Accounting Principles and Decision-Making:
e Key accounting principles and their applications.
¢ Role of accounting in financial decision-making.

e Cost accounting and its impact on decisions.
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¢ Financial statement analysis.

e Budgeting and forecasting for decision support.

Unit 2:

Financial Analysis for Decision Making:
e Techniques for financial statement analysis.
e Ratio analysis and performance metrics.
e Evaluating financial health and profitability.
¢ Financial modeling and projections.

¢ Risk assessment and management in financial decisions.

Unit 3:
Effective Financial Communication:
¢ Principles of clear financial communication.
e Structuring and presenting financial reports.
e Communicating financial information to stakeholders.
e Utilizing visual aids and data visualization.

o Strategies for effective financial presentations.
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