
International Protocol Manager

27 - 31 October 2024
Dubai (UAE)



International Protocol Manager

REF:  M2516  DATE:  27 - 31 October 2024  Venue:  Dubai (UAE) -  Fee:  4400  Euro 

Introduction:

This training program provides participants with the knowledge and skills necessary to navigate complex diplomatic
and corporate protocols effectively. It equips professionals with the expertise to ensure seamless execution of
diplomatic engagements and corporate events on a global scale.

Program Objectives:

At the end of this program, participants will be able to:

Gain a deep understanding of cultural nuances and customs to effectively interact with individuals from
diverse backgrounds.

 Master the principles and practices of international protocol, including diplomatic etiquette, precedence,
and formalities.

 Learn the intricacies of planning and executing high-profile diplomatic events, from protocol procedures to
logistical coordination.

 Develop effective communication strategies for building rapport, fostering goodwill, and resolving cultural
misunderstandings in diplomatic settings.

 Acquire techniques for managing conflicts diplomatically and preserving professional relationships in
challenging situations.

 Cultivate a network of diplomatic contacts and enhance collaboration opportunities across international
boundaries.

 Understand the ethical responsibilities inherent in protocol management and uphold the highest standards
of professionalism and integrity.

Targeted Audience: 

Diplomats and Foreign Service Officers.

Government Officials and Protocol Officers.

Corporate Executives Engaged in International Business.

Event Planners and Hospitality Professionals.

Professionals Seeking to Enhance Their Cultural Competence and Diplomatic Skills.



Program Outlines:

Unit1:

Foundations of International Protocol:

Introduction to International Protocol Management.

Understanding Cultural Sensitivity and Diversity.

Principles of Diplomatic Etiquette and Protocol.

Precedence and Order of Precedence.

Practical Exercises: Simulated Protocol Scenarios.

Unit 2:

Event Planning and Management:

Planning Diplomatic Events: From Concept to Execution.

Venue Selection and Logistics Management.

Protocol for Official Dinners, Receptions, and Ceremonies.

Case Studies: Analyzing Successful Diplomatic Events.

Unit 3:

Communication Strategies in Diplomacy:

Effective Communication in Cross-Cultural Contexts.

Verbal and Non-Verbal Communication in Diplomatic Settings.

Negotiation Techniques and Diplomatic Persuasion.

Role-Playing Exercises: Diplomatic Communication Scenarios.

Unit 4:

Conflict Resolution and Crisis Management:L

Understanding Cultural Differences in Conflict Resolution.

Techniques for Resolving Diplomatic Disputes Amicably.



Crisis Management and Emergency Protocol.

Case Studies: Managing Diplomatic Incidents.

Tabletop Exercise: Responding to a Diplomatic Crisis Scenario.

Unit 5:

Professional Networking and Ethical Considerations:

Building and Nurturing Diplomatic Relationships.

Protocol for Official Visits and Exchanges.

Professional Ethics in International Protocol Management.

Program Review.
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