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Introduction:
This training program delves into the complexities of managing outsourcing contracts in human resources,

providing advanced strategies for effective oversight and performance evaluation. It empowers participants to
optimize outsourcing relationships and ensure alignment with organizational objectives.

Program Objectives:
By the end of this program, participants will be able to:
¢ Understand the fundamentals of outsourcing contracts in HR.
¢ Develop and manage effective outsourcing agreements.
¢ Monitor and evaluate the performance of outsourcing partners.
¢ Implement strategies for mitigating risks associated with outsourcing.

e Ensure compliance with legal and regulatory requirements.

Targeted Audience:
* HR Managers.
e Qutsourcing Managers.
e Contract Administrators.
e Procurement Specialists.

e Senior HR Executives.

Program Ouitline:

Unit 1:

Understanding Outsourcing Contracts in HR:
¢ Definition and scope of outsourcing in HR.
¢ Types of HR functions suitable for outsourcing.

e Key components of outsourcing contracts.
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* Benefits and challenges of HR outsourcing.

¢ Legal and regulatory considerations.

Unit 2:

Developing Effective Outsourcing Agreements:

Identifying outsourcing needs and objectives.
¢ Drafting clear and comprehensive contracts.
e Establishing performance metrics and KPls.
¢ Negotiating terms and conditions.

e Ensuring alignment with organizational goals.

Unit 3:
Managing Outsourcing Relationships:
¢ Building strong relationships with outsourcing partners.
e Communication strategies for effective management.
¢ Monitoring and evaluating performance.
¢ Addressing issues and resolving conflicts.

e Managing change and transitions.

Unit 4:
Risk Management in Outsourcing:
e |dentifying potential risks and vulnerabilities.
e Developing risk mitigation strategies.
¢ Implementing contingency plans.
¢ Monitoring risk factors and performance indicators.

e Ensuring compliance with contractual obligations.

Unit 5:
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Compliance and Best Practices:
¢ Understanding legal and regulatory requirements.
¢ Ensuring adherence to industry standards.
¢ Implementing best practices in outsourcing management.
e Evaluating and improving outsourcing practices.

¢ Preparing for audits and reviews.
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