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Introduction:

This training program delves into the core tenets of the Agile Manifesto, exploring its values and principles that
have revolutionized modern project management. Participants will gain a deep understanding of how Agile
methodologies can enhance flexibility, collaboration, and efficiency within teams and organizations. It empowers
them to apply Agile values and principles to drive successful project outcomes and foster a culture of continuous
improvement.

Program Objectives:
By the end of this program, participants will be able to:
¢ Understand the origins and evolution of the Agile Manifesto.
¢ Explain the four key values and twelve principles of the Agile Manifesto.
¢ Differentiate between traditional project management and Agile methodologies.
* Apply Agile principles to enhance team collaboration and project delivery.

* Foster a culture of adaptability and continuous improvement within their organization.

Targeted Audience:
¢ Project Managers.
* Product Owners.
e Scrum Masters.
¢ Agile Coaches.

e Team Leaders.

Program Ouitline:
Unit 1:
The Origins of the Agile Manifesto:
¢ History and context of the Agile Manifesto.

¢ The shift from traditional project management to Agile methodologies.
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Key contributors to the Agile Manifesto.
Understanding the need for Agile in modern project environments.
The impact of the Agile Manifesto on various industries.

Case studies on the adoption of Agile.

Unit 2:

The Four Key Values of the Agile Manifesto:

Individuals and interactions over processes and tools.
Working software over comprehensive documentation.
Customer collaboration over contract negotiation.
Responding to change over following a plan.

Analyzing the importance of each value in Agile projects.

Unit 3:

The Twelve Principles of Agile:

Customer Satisfaction Through Early and Continuous Delivery: Understanding how frequent delivery of
valuable software enhances customer satisfaction.

Welcoming Changing Requirements: Embracing changes in requirements even late in development to
provide a competitive advantage.

Delivering Working Software Frequently: The benefits of delivering functional software regularly and its
impact on project success.

Collaboration Between Business and Development Teams: The importance of continuous collaboration
between business stakeholders and development teams.

Building Projects Around Motivated Individuals: Techniques for creating motivated teams and fostering a
collaborative work environment.

Reflecting on Team Performance: Regularly reflecting on team performance to identify improvements and
enhance effectiveness.

Unit 4:

Agile Methodologies and Frameworks:

Overview of popular Agile methodologies Scrum, Kanban, Lean.
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* Key differences and similarities between Agile frameworks.
e Choosing the right Agile framework for your team or project.
¢ Implementing Agile practices in diverse project environments.

¢ Overcoming common challenges in Agile adoption.

Unit 5:
Implementing Agile Values and Principles:
e Strategies for embedding Agile values in organizational culture.
e Encouraging Agile mindsets and behaviors within teams.
¢ Measuring the effectiveness of Agile practices.
* Tools and resources for continuous Agile learning and improvement.
e Overcoming resistance to Agile change.

* Best practices for sustaining Agile adoption.
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