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Introduction:
This training program equips participants with specialized knowledge and skills essential for managing Engineering,

Procurement, Construction, Installation, and Commissioning EPCIC contracts in the offshore and marine industry. It
empowers them to navigate the complexities of EPCIC contracts, mitigate risks, and ensure project success.

Program Objectives:
At the end of this program, participants will be able to:
e Understand the unique aspects of EPCIC contracts in the offshore and marine industry.
¢ Develop skills for effective contract administration and management throughout the project lifecycle.
e Learn strategies for risk management and dispute resolution in EPCIC contracts.
¢ Gain insights into the roles and responsibilities of stakeholders involved in offshore projects.

e Enhance project outcomes by applying best practices in EPCIC contract management.

Targeted Audience:
e Project Managers.
e Contract Administrators.
¢ Engineering Professionals.
e Procurement Specialists.
e Marine Industry Experts.

» Offshore Operations Managers.

Program Ouitline:
Unit 1:
Introduction to EPCIC Contracts
¢ Overview of EPCIC contracts and their significance in the offshore and marine industry.

e Key components and stages of EPCIC projects.
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¢ Regulatory considerations and industry standards for offshore projects.

* Case studies on successful EPCIC contract management.

Unit 2:
Contract Administration and Management:
e Procedures for administering EPCIC contracts.
* Roles and responsibilities of contract administrators and project managers.
e Monitoring project progress and performance.
e Change management processes in EPCIC contracts.

¢ Practical exercises on contract administration.

Unit 3:

Risk Management in EPCIC Contracts:
¢ |dentification and assessment of risks in offshore projects.
e Technigues for managing and mitigating risks in EPCIC contracts.
* Insurance and indemnity provisions in offshore contracts.

¢ Case studies on risk management strategies in EPCIC projects.

Unit 4:

Dispute Resolution in Offshore Contracts:
¢ Overview of dispute resolution mechanisms in offshore contracts.
e Techniques for resolving disputes through negotiation, mediation, and arbitration.
* Role of expert witnesses in offshore dispute resolution.

¢ Case studies on successful dispute resolution in offshore projects.

Unit 5:

Stakeholder Management and Collaboration:

¢ Importance of stakeholder engagement in offshore projects.
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¢ Building effective communication channels among project stakeholders.
¢ Collaboration strategies for achieving project success.
e Addressing cultural and logistical challenges in offshore projects.

¢ Discussions on stakeholder management best practices.
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