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Introduction:
This conference provides participants with essential knowledge and strategies to identify, assess, and manage

risks within projects while ensuring compliance with relevant regulations. It empowers them to integrate risk
management frameworks into their project workflows to enhance project success and mitigate potential failures.

Conference Objectives:
By the end of this conference, participants will be able to:
e |dentify and evaluate potential risks in project management.
¢ Implement effective risk mitigation strategies.
e Ensure project compliance with industry standards and regulations.
¢ Use risk management tools and techniques for proactive planning.

* Align risk management practices with organizational objectives.

Targeted Audience:
e Project Managers.
¢ Risk Management Professionals.
e Compliance Officers.
¢ Operations Managers.

¢ Business Analysts.

Conference Outline:

Unit 1:

Introduction to Project Risk Management:
¢ Defining project risk and its impact on project outcomes.
e Key components of a risk management framework.

¢ The importance of risk management in achieving project success.
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* Differentiating between internal and external risks.

e Steps to establish a risk management culture within an organization.

Unit 2:

Risk Identification and Assessment:

Tools and techniques for identifying risks early in the project lifecycle.
¢ Risk assessment methodologies: qualitative vs. quantitative.

¢ Prioritizing risks based on probability and impact.

¢ Using risk matrices to visualize and rank risks.

¢ Involving stakeholders in the risk identification process.

Unit 3:
Risk Mitigation and Response Strategies:
¢ Developing risk response plans for high-priority risks.
¢ Techniques for risk avoidance, mitigation, transfer, and acceptance.
¢ Implementing contingency plans for unforeseen risks.
¢ Monitoring risks and adjusting strategies throughout the project lifecycle.

¢ Case study on successful risk mitigation in a large-scale project.

Unit 4:
Ensuring Project Compliance:
e Understanding legal and regulatory requirements in project management.
e Compliance management frameworks for different industries.
¢ Aligning project activities with organizational policies and external regulations.
¢ Monitoring compliance throughout the project lifecycle.

¢ Techniques for handling non-compliance issues and corrective actions.

Unit 5:
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Risk Management Tools and Technologies:
¢ Overview of risk management software and tools.
* Using risk registers to track and monitor risks.

* Integrating risk management tools with project management software.

Data analytics for proactive risk identification and assessment.
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