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Introduction:
This training program emerges as a vital initiative, aiming to groom leaders equipped to navigate the complexities
of risk in today's dynamic environment. It delves deep into the realms of risk identification, assessment, and

mitigation strategies, preparing participants for the pivotal role of a Chief Risk Officer. It empowers aspiring CROs
with the expertise to steer organizations through uncertain terrain.

Program Objectives:
By the end of this program, participants will be able to:
e Equip participants with advanced knowledge and skills for the Chief Risk Officer role.
¢ Provide comprehensive understanding of risk management frameworks.
¢ Foster strategic thinking in navigating complex risk landscapes.
¢ Cultivate leadership qualities for effective risk management.

* Prepare for driving organizational resilience through proactive strategies.

Target Audience:
¢ Aspiring Chief Risk Officers.
e Senior executives overseeing risk management.
¢ Compliance officers seeking expertise.
* Board members interested in strategic risk management.

* Professionals transitioning to risk management leadership.

Program Outlines:
Unit 1.
Strategic Risk Management Principles:
e QOverview of strategic risk management concepts and frameworks.

¢ Alignment of risk management strategies with organizational goals and objectives.
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¢ Development of risk appetite frameworks and risk tolerance thresholds.
e Techniques for assessing and prioritizing strategic risks.

¢ Integration of risk management into strategic planning processes.

Unit 2.
Regulatory Compliance and Governance:
e Understanding regulatory requirements relevant to the organization.
¢ Role of governance structures in overseeing risk management activities.
¢ Implementing compliance frameworks and monitoring regulatory changes.
¢ Importance of Collaboration with regulatory bodies and compliance officers.

* Establishing effective reporting structures for regulatory compliance.

Unit 3.
Crisis Management and Business Continuity:
e Importance of crisis preparedness and business continuity planning.

* Development of crisis management frameworks and response plans.

Methods of Implementation of risk mitigation measures to enhance organizational resilience.
e Importance of Training programs and simulations for crisis response teams.
e Continuous improvement of crisis management processes through testing and evaluation.

¢ Integration of crisis management into overall risk management strategies.

Unit 4.
Leadership and Change Management:
* Role of the Chief Risk Officer in driving organizational culture and change.
e Communication strategies for promoting risk awareness and accountability.
¢ Techniques for fostering a risk-aware culture among employees.
* Development of leadership skills to inspire confidence and trust in risk management practices.

¢ Leveraging technology and data analytics for informed decision-making.
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e Continuous professional development and learning to stay abreast of emerging risks and trends.

Unit 5.

Stakeholder Engagement and Relationship Management:

Collaboration with internal and external stakeholders to align risk management objectives.

Building effective relationships with board members, executives, and regulators.
e Communication strategies for conveying risk insights and recommendations.

e Transparency and accountability in risk reporting and decision-making.

Establishing partnerships with industry peers and associations.

¢ Case studies on successful stakeholder engagement and relationship management practices.
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