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Introduction:
This training program offers participants an in-depth understanding of modern practices and emerging trends in

contract review and management. It empowers them to handle complex contractual issues and mitigate legal risks
effectively.

Program Objectives:
At the end of this program, participants will be able to:
¢ Understand the latest trends in contract review and management.
e Develop advanced skills for drafting and negotiating contracts.
¢ Analyze contractual responsibilities and risk management strategies.
* Apply legal principles to resolve complex contractual issues.

* Develop strategies for ensuring contractual compliance and minimizing legal risks.

Targeted Audience:
¢ Legal Professionals.
e Contract Managers.
¢ Business Executives and Entrepreneurs.
e Compliance Officers.

e Procurement Specialists.

Program Ouitline:

Unit 1:

Introduction to Advanced Contract Review:
¢ Overview of advanced contract review principles.
¢ Importance of thorough contract analysis.

¢ Key elements and structure of complex contracts.
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e Emerging trends in contract review and management.

* Case studies illustrating advanced contract review techniques.

Unit 2:

Drafting and Negotiating Contracts:

Advanced techniques for drafting clear and precise contract clauses.
e Best practices for structuring and formatting complex contracts.

¢ Strategies for effective contract negotiation.

¢ Incorporating legal and regulatory compliance requirements.

¢ Case studies on successful contract drafting and negotiation.

Unit 3:
Analyzing Contractual Responsibilities:
e |dentifying and understanding contractual obligations.
¢ Allocating responsibilities and liabilities in contracts.
e Managing changes and amendments to contractual terms.
¢ Dispute resolution mechanisms in contracts.

e Case studies on managing contractual responsibilities.

Unit 4:
Risk Management in Contractual Agreements:
¢ Assessing and mitigating legal risks in contracts.
¢ Developing risk management frameworks for contractual agreements.
e Techniques for handling contractual breaches and disputes.
¢ Crisis management and response planning.

e Case studies on risk management in contractual contexts.

Unit 5:
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Ensuring Contractual Compliance:
¢ Implementing compliance programs and internal controls.
¢ Monitoring and enforcing contractual obligations.
e Addressing legal challenges and uncertainties in contract management.
e Best practices for contract lifecycle management.

¢ Emerging trends and developments in contractual compliance.
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