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Introduction:
This comprehensive training program is designed to equip professionals with the knowledge and skills necessary to

excel in warehouse management, storage safety, and inventory improvement technology. It empowers them to
enhance warehouse efficiency, safety, and inventory control.

Program Objectives:
At the end of this program, participants will be able to:
¢ Implement best practices in warehouse management and storage safety.
¢ Utilize advanced technologies for inventory improvement.
e Enhance warehouse productivity and efficiency.
e Develop strategies for maintaining safety compliance.

e Optimize inventory management processes for improved accuracy and control.

Targeted Audience:
e Warehouse managers and supervisors.
e Safety officers.
¢ Inventory managers.
¢ |ogistics professionals.

e Supply chain managers.

Program Ouitline:

Unit 1:

Fundamentals of Warehouse Management:
¢ Introduction to warehouse management principles.
e Warehouse layout and design considerations.

¢ Inventory control methods and strategies.
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e Warehouse workflow optimization.

* Case studies on effective warehouse management practices.

Unit 2:
Storage Safety Protocols:
¢ Occupational health and safety regulations in warehouse operations.
* Hazard identification and risk assessment.
¢ Implementing safety protocols for material handling and storage.
e Emergency response planning and training.

e Continuous improvement in safety culture and compliance measures.

Unit 3:
Inventory Improvement Technologies:

¢ Overview of inventory improvement technologies.

RFID Radio-Frequency Identification and barcode systems.
e Warehouse management systems WMS and inventory control software.
e Automated storage and retrieval systems AS/RS.

e Utilizing data analytics for inventory optimization.

Unit 4:
Warehouse Productivity Enhancement:
e Maximizing space utilization and layout optimization.
¢ Implementing lean principles for waste reduction and process improvement.
¢ Utilizing technology for efficient order picking and packing.
¢ Enhancing workflow management and material handling processes.

e Strategies for improving overall warehouse productivity.

Unit 5:
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Inventory Accuracy and Control:
e Techniques for improving inventory accuracy.
¢ Cycle counting and inventory reconciliation processes.

* Implementing ABC analysis for inventory classification.

Strategies for reducing stockouts and overstock situations.

e Continuous improvement in inventory management processes.

Unit 6:
Warehouse Security Measures:
* Implementing security measures to prevent theft and unauthorized access.
e Surveillance systems and access control technologies.
e Security training for warehouse personnel.
e Crisis management and response procedures.

¢ Maintaining security compliance standards.

Unit 7:
Technology Integration in Warehouse Operations:
¢ Integration of warehouse management systems with other enterprise systems.
¢ Automation and robotics in warehouse operations.
e Augmented reality AR and virtual reality VR applications in training and operations.
* |oT Internet of Things devices for real-time monitoring and control.

e Case studies on successful technology integration in warehouses.

Unit 8:
Safety Audits and Compliance:
e Conducting safety audits and inspections.
¢ Regulatory compliance requirements for warehouse operations.

e Corrective and preventive action plans for safety non-conformances.
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* Employee training on safety procedures and regulations.

e Continuous improvement in safety compliance measures.

Unit 9:
Inventory Forecasting and Planning:
¢ Utilizing demand forecasting models for inventory planning.
¢ Inventory replenishment strategies and optimization techniques.

¢ Vendor-managed inventory VMI and consignment inventory practices.

Collaborative planning, forecasting, and replenishment CPFR initiatives.

e Strategies for aligning inventory levels with customer demand.

Unit 10:
Continuous Improvement in Warehouse Operations:
¢ Implementing a culture of continuous improvement in warehouse management.
¢ Lean Six Sigma methodologies for process optimization.
* Kaizen events and rapid improvement projects.
¢ Performance metrics and KPIs for measuring warehouse performance.

¢ Developing and executing a continuous improvement roadmap.
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