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Introduction:
This training program provides participants with in-depth knowledge and advanced skills essential for managing

complex contracts effectively. It empowers them to handle sophisticated contract scenarios, ensuring compliance
and optimizing contract performance.

Program Objectives:
At the end of this program, participants will be able to:
e Master advanced contract negotiation techniques.
¢ Develop comprehensive risk management strategies.
e Gain expertise in legal aspects of contract management.
¢ Enhance skills in contract administration and performance monitoring.

* Learn methods for resolving contractual disputes effectively.

Targeted Audience:
¢ Senior Contract Managers.
¢ |egal Advisors.
¢ Project Managers.
e Procurement Specialists.
¢ Business Development Managers.

* Professionals involved in complex contract management.

Program Ouitline:

Unit 1:

Advanced Contract Negotiation Techniques:
e Strategies for complex contract negotiations.

¢ Techniques for creating win-win outcomes.
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* Handling high-stakes negotiation scenarios.
e Effective communication and persuasion skills.

¢ Case studies on successful advanced contract negotiations.

Unit 2:

Comprehensive Risk Management in Contracts:
e |dentifying potential risks in complex contracts.
¢ Developing risk mitigation and management plans.
¢ Techniques for risk assessment and prioritization.

¢ Incorporating risk management into contract clauses.

Unit 3:
Legal Considerations in Advanced Contract Management:
e QOverview of relevant contract laws and regulations.
¢ Legal implications of contract terms and conditions.
e Managing compliance with legal requirements.
e Addressing legal challenges and liabilities in contracts.

* Case studies on legal issues in contract management.

Unit 4:

Contract Administration and Monitoring:
¢ Best practices for effective contract administration.
e Techniques for monitoring contract performance.
e Handling changes, amendments, and extensions.
e Ensuring compliance with contract obligations.

¢ Real-world examples of successful contract administration.

Unit 5:
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Performance Measurement and Reporting:
¢ Key performance indicators KPIs for contract management.
e Techniques for measuring and reporting contract performance.
¢ Using performance data to drive improvements.
* Developing performance dashboards and reports.

e Practical exercises on performance measurement and reporting.

Unit 6:
Dispute Resolution and Conflict Management:
e |dentifying and addressing potential disputes in contracts.
e Techniques for conflict resolution and negotiation.
¢ Legal frameworks for dispute resolution.
¢ Alternative dispute resolution methods ADR.

* Case studies on resolving contractual disputes.

Unit 7:

Financial Management in Contracts:
e Budgeting and cost control in contract management.
¢ Techniques for financial risk management.
e Handling payment terms and conditions.

¢ Financial reporting and analysis for contract managers.

Unit 8:

Contract Lifecycle Management:
¢ Overview of the contract lifecycle.

e Techniques for managing each phase of the contract lifecycle.

Integrating contract management with project management.

Tools and software for contract lifecycle management.
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* Case studies on effective lifecycle management.

Unit 9:

Ethical Considerations in Contract Management:
¢ Understanding ethical issues in contract management.
e Techniques for promoting ethical behavior.
¢ Addressing conflicts of interest and ethical dilemmas.
¢ Developing and implementing ethical guidelines.

¢ Real-world examples of ethical contract management.

Unit 10:

Emerging Trends in Contract Management:
e QOverview of new trends and developments in contract management.
¢ Impact of technology on contract management practices.
¢ Adapting to changes in regulatory and business environments.

¢ Future challenges and opportunities in contract management.
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