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Introduction:

This program, TOGAF for Practitioners - Level 1 & 2, is tailored to prepare participants exclusively for the
certification exam. It provides comprehensive training in enterprise architecture, equipping professionals with the
skills to effectively design, implement, and manage enterprise architectures. TOGAF certification is widely
recognized for enhancing career prospects in architectural leadership and organizational strategy.

Program Objectives:
By the end of this program, participants will be able to:

e Understand the core concepts and principles of TOGAF.
e Apply TOGAF framework to enterprise architecture practices.
¢ Prepare effectively for the TOGAF Practitioners Level 1 & 2 certification exam.

Target Audience:

¢ |IT professionals aspiring to become certified in TOGAF.
¢ Enterprise architects looking to formalize their knowledge and skills.
¢ Professionals involved in IT strategy and enterprise architecture planning.

Program Ouitline:

Unit 1:
Introduction to TOGAF:

e Qverview of enterprise architecture and TOGAF framework.

Key concepts and terminology in TOGAF.

Benefits of adopting TOGAF in organizations.

Understanding the TOGAF certification levels and exam structure.
Importance of TOGAF certification in professional development.

Unit 2:
Core Concepts of TOGAF:

¢ Architecture Development Method ADM phases and objectives.
Architecture content framework: Views, viewpoints, and stakeholders.
TOGAF reference models and their significance.

Integrating TOGAF with other frameworks and methodologies.

Case studies and practical applications of TOGAF.
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Applying TOGAF Framework:

e Conducting architecture maturity assessments using TOGAF.

¢ Implementing governance and compliance within TOGAF.

e Strategies for adapting TOGAF to organizational needs.

e Techniques for stakeholder management in architecture projects.
* Practical exercises and simulations of TOGAF implementation.

Unit 4:
Preparation for TOGAF Certification Exam:

e Overview of the Level 1 Foundation and Level 2 Practitioner exams.
Exam structure, format, and time management tips.

Mock exams and practice questions.

Revision strategies for key TOGAF concepts.

Guidance on exam registration and logistics.

Unit 5:

Exam Readiness and Next Steps:

Final review and assessment of participantsl readiness.
Feedback and discussion on mock exam performance.

Career benefits and opportunities with TOGAF certification.
Continuing professional development in enterprise architecture.
Q&A session and closing remarks.

Note: This program designed to prepare participants for the certification exam only
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