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Introduction:

This program is designed to prepare participants for the certification exam only.

This training program offers a comprehensive introduction to COBIT 2019, providing participants with essential
knowledge for implementing and managing IT governance and management frameworks. It empowers them to
align IT processes with business goals and improve organizational performance through effective IT governance.

Program Objectives:

At the end of this program, participants will be able to:

Understand the key concepts and principles of COBIT 2019.

Implement COBIT 2019 frameworks to enhance IT governance and management.

Align IT processes with organizational goals and objectives.

Use COBIT 2019 tools to measure and improve IT performance.

Communicate COBIT 2019 strategies effectively to stakeholders.

Targeted Audience:

IT Managers and Directors.

IT Governance and Compliance Professionals.

IT Auditors and Consultants.

Project Managers.

Personnel preparing for COBIT 2019 certification.

Program Outline:

Unit 1:

Introduction to COBIT 2019:

Overview of COBIT 2019 and its evolution from previous versions.

Key concepts and components of COBIT 2019.



The COBIT 2019 framework and its purpose.

Benefits of implementing COBIT 2019.

COBIT 2019's role in IT governance and management.

Unit 2:

COBIT 2019 Principles and Governance System:

The five principles of COBIT 2019.

Understanding the governance system and components.

How COBIT 2019 supports governance and management objectives.

The role of the governance system in achieving organizational goals.

Case studies on implementing COBIT 2019 principles.

Unit 3:

COBIT 2019 Governance and Management Objectives:

Overview of COBIT 2019 governance and management objectives.

Aligning IT processes with business needs and objectives.

The structure and relationships of COBIT 2019 objectives.

Implementing and managing COBIT 2019 objectives in practice.

Examples of governance and management objectives in action.

Unit 4:

COBIT 2019 Performance Management:

Measuring and assessing IT performance with COBIT 2019.

Key performance indicators KPIs and metrics.

Using COBIT 2019 for performance evaluation and improvement.

Reporting and communicating performance outcomes.

Strategies for continuous performance improvement.



Unit 5:

COBIT 2019 Implementation and Integration:

Steps for implementing COBIT 2019 within an organization.

Integrating COBIT 2019 with existing IT governance frameworks.

Managing change and ensuring stakeholder engagement.

Common challenges and solutions in COBIT 2019 implementation.

Best practices for maintaining and evolving COBIT 2019 frameworks.

Praepare for the certification exam.

Note: This program is designed to prepare participants for the certification exam only.
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