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Introduction:

This program is designed to prepare participants for the certification exam only.

This training program is designed to equip professionals with the skills and knowledge necessary to conduct
comprehensive audits of supply chain security management systems according to ISO 28000 standards. It
empowers participants to assess and ensure the security and resilience of supply chains effectively.

Program Objectives:

At the end of this program, participants will be able to:

Understand the principles and requirements of the ISO 28000 standard.

Plan, conduct, report, and follow up on an audit of a supply chain security management system.

Identify and manage risks associated with supply chain security.

Apply best practices for maintaining and improving supply chain security management systems.

Lead audit teams and provide guidance on ISO 28000 compliance.

Prepare for successful completion for the Certification Exam.

Targeted Audience:

Supply chain managers and security professionals.

Auditors seeking to enhance their skills in supply chain security.

Quality assurance and compliance officers.

Risk management professionals.

Consultants and advisors in supply chain management.

Program Outlines:

Unit 1:

Introduction to ISO 28000 Standards:

Overview of ISO 28000: Understanding its scope and objectives.



Key concepts and terms related to supply chain security.

The importance of supply chain security management.

The structure of ISO 28000 and its relationship with other standards.

Introduction to the certification process.

Unit 2:

Risk Assessment and Management:

Identifying and assessing supply chain security risks.

Risk management frameworks and methodologies.

Techniques for mitigating and managing supply chain risks.

Implementing risk management strategies.

Case studies on successful risk management in supply chains.

Unit 3:

Audit Planning and Preparation:

Principles and practices of auditing.

Preparing for an ISO 28000 audit: Tools and techniques.

Developing audit plans and checklists.

Understanding the audit process and lifecycle.

Role and responsibilities of lead auditors.

Unit 4:

Conducting the Audit:

Performing on-site audits: Best practices and methodologies.

Collecting and analyzing audit evidence.

Interviewing techniques and effective communication during audits.

Identifying non-conformities and areas for improvement.

Ensuring objectivity and impartiality in audits.



Unit 5:

Reporting, Follow-Up, and Exam Preparation:

Writing effective audit reports.

Presenting audit findings to management.

Developing and monitoring corrective action plans.

Conducting follow-up audits to ensure compliance.

Preparation strategies for the ISO 28000 Lead Auditor exam.

Note: This program is designed to prepare participants for the certification exam only.
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