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Introduction:
This Conference is designed to prepare participants for the certification exam only.
This conference provides comprehensive training on implementing and managing a Business Continuity

Management System BCMS based on ISO 22301. It empowers participants to master the necessary skills to lead
the implementation process, ensuring organizational resilience and adherence to international standards.

Program Objectives:
By the end of this conference, participants will be able to:
e Understand the principles and requirements of ISO 22301.
¢ |ead the implementation of a Business Continuity Management System.
¢ Develop and manage a business continuity framework.
* Ensure compliance with ISO 22301 and organizational resilience.

* Prepare for the PECB Certified ISO 22301 Lead Implementer certification.

Target Audience:
¢ Business Continuity Managers.
¢ Risk Management Professionals.
e Compliance Officers.
¢ |IT Managers responsible for disaster recovery.

* Professionals seeking PECB certification as ISO 22301 Lead Implementer.

Conference Outline:

Unit 1:

Introduction to ISO 22301 and Business Continuity Management Systems:
e QOverview of ISO 22301 and its objectives.

¢ Importance of business continuity in modern organizations.
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e Key components of a Business Continuity Management System BCMS.
* The role of ISO 22301 in organizational resilience.

e Organizational context and scope definition for BCMS.

Unit 2:
Planning the Implementation of ISO 22301:
¢ Steps to develop a BCMS implementation plan.
e Establishing business continuity policies and objectives.
e |dentifying critical processes and resources.
e Setting up risk assessments and business impact analysis BIA.

* Resource management for successful implementation.

Unit 3:

Implementation of a Business Continuity Management System:
¢ Designing business continuity strategies and recovery plans.
* Developing incident response and crisis management plans.
¢ Implementing business continuity procedures.

e Case study: Successful implementation of a BCMS.

Unit 4:
Performance Evaluation and Continuous Improvement of BCMS:
¢ Monitoring and measuring BCMS performance.
e Methods of Conducting internal audits and management reviews.
e |dentifying non-conformities and corrective actions.
¢ Ensuring continuous improvement of the BCMS.

¢ Reporting on the effectiveness of the business continuity system.

Unit 5:
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Certification Process and Preparing for the PECB ISO 22301 Lead Implementer Exam:
¢ Understanding the PECB certification process.
e Key exam preparation strategies and study tips.
¢ Review of essential concepts covered in the certification syllabus.
e Sample questions and their potential answers.

¢ Resources and materials for further study.

Note: This Conference is designed to prepare participants for the certification exam only.
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