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Introduction:

This comprehensive training program is designed to equip event planners with advanced communication strategies
essential for orchestrating successful events. In today's dynamic event management landscape, effective
communication is crucial for engaging stakeholders, managing teams, and ensuring seamless execution. This
program delves into sophisticated techniques and practical tools that event planners can use to enhance their
communication skills, making their events more impactful and memorable.

Program Objectives:

At the end of this program, particpants will be able to:

Enhance understanding of advanced communication principles specific to event management.

Develop practical skills for effective stakeholder engagement and collaboration.

Improve conflict resolution and negotiation capabilities.

Leverage digital and social media communication for event promotion and engagement.

Provide strategies for managing crisis communication during events.

Targeted Audience:

Event planners and coordinators.

Event managers and directors.

Public relations professionals in the event industry.

Marketing and communication professionals involved in event planning.

Program Outline:

Unit 1:

Advanced Communication Principles and Stakeholder Engagement:

Understanding advanced communication theories and models.

Techniques for effective listening and feedback.

Identifying and analyzing key stakeholders.



Strategies for stakeholder engagement and collaboration.

Unit 2:

Effective Team Communication and Leadership:

Building high-performing event teams.

Leadership communication skills.

Enhancing interpersonal communication.

Managing team dynamics and conflicts.

Unit 3:

Conflict Resolution and Negotiation Skills:

Types and sources of conflict in event management.

Conflict resolution strategies and techniques.

Principles of effective negotiation.

Win-win negotiation strategies.

Unit 4:

Digital and Social Media Communication

Leveraging social media for event promotion.

Creating a social media strategy.

Utilizing digital marketing and communication tools.

Integrating online event management tools.

Unit 5:

Crisis Communication and Event Evaluation:

Developing a crisis communication plan.

Communicating effectively during a crisis.

Managing public relations during events.



Conducting post-event communication and evaluation.
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