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Introduction:
Negotiation is a critical skill for success in both personal and professional life. This workshop is designed to equip
participants with advanced negotiation techniques to achieve optimal outcomes in complex and high-stakes

situations. It will empower them to master the art of persuasion, build strong relationships, and navigate challenging
negotiations with confidence and expertise.

Workshop Objectives:
By the end of this workshop, participants will be able to:
¢ Develop advanced negotiation strategies and tactics.
¢ Enhance their ability to influence and persuade others.
¢ Improve their skills in building rapport and trust.
¢ Learn to effectively manage conflict and resolve disputes.

* Master the art of strategic thinking and decision-making.

Target Audience:
e Experienced negotiators.
¢ Professionals who seek to elevate their negotiation skills to the next level.

e Employees in various fields, including sales, management, HR, legal, and consulting.

Workshop Outline:

Unit 1:

Advanced Negotiation StrategiesL
* Explore advanced negotiation frameworks and models.
¢ Develop a comprehensive negotiation plan.
e Master the art of power dynamics and leverage.

¢ Utilize effective questioning techniques to gather information.
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e Employ advanced persuasion tactics to influence decision-making.

Unit 2:
Building Relationships and Trust:

¢ Understand the importance of building rapport and trust.

Develop effective communication skills to build strong relationships.
¢ Learn to identify and address cultural differences in negotiations.

¢ Master the art of active listening and empathy.

Build credibility and establish yourself as a trusted negotiator.

Unit 3:
Handling Difficult Negotiations:
e Identify and manage difficult negotiation situations.
¢ Develop strategies for dealing with aggressive and assertive negotiators.
¢ Learn to effectively handle emotional negotiations.
* Master the art of compromise and creative problem-solving.

¢ Develop resilience and maintain composure under pressure.
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