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Introduction:
This workshop equips participants with advanced strategies and methodologies essential for managing large-scale
operations and projects. Through it, participants will gain expertise in overseeing complex initiatives, aligning

resources, and driving organizational goals. It empowers them to implement effective management practices for
high-impact projects.

Workshop Objectives:
By the end of this workshop, participants will be able to:
e Understand the fundamentals of managing large-scale projects and operations.
¢ Develop strategic plans for resource alignment and goal setting.
¢ | ead and motivate large teams to achieve project milestones.
¢ Identify and mitigate risks associated with mega-projects.

¢ Apply frameworks to evaluate and sustain project success.

Target Audience:
e Project Managers.
e Operations Managers.
e Senior Management and Executives.
* Professionals overseeing large-scale initiatives.

e Strategic Planners.

Workshop Outline:

Unit 1:

Foundations of Mega Project Management:
¢ Understanding mega project scope and scale.

¢ Defining clear goals, objectives, and timelines.
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 Strategic resource planning and budgeting.
* How to establish effective communication channels.

e Key success factors in mega project management.

Unit 2:

Leadership and Team Dynamics in Mega Projects:
¢ Methods of building and managing large, diverse teams.
¢ Motivating and aligning team members with project goals.
¢ Conflict resolution and stakeholder management.

¢ Decision-making under pressure.

Unit 3:
Risk Management and Sustainability:
¢ |dentifying and mitigating risks in large projects.
¢ Implementing contingency planning.
¢ Monitoring and sustaining project outcomes.
e Measuring success through KPIs and impact analysis.

e Continuous improvement and project legacy.
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