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Introduction:

Executive leadership is the driving force behind organizational success, combining vision, strategic thinking, and
decision-making to inspire teams and achieve long-term objectives. This training program is designed to enhance
the leadership capabilities of executives by equipping them with advanced strategies to lead with impact, foster
innovation, and align organizational goals with their vision. Participants will gain the skills needed to navigate
complex challenges and create a culture of excellence.

Program Objectives:

By the end of the program, participants will be able to:

Develop and implement effective strategies.

Utilize tools for problem analysis and critical decision-making.

Manage resources efficiently to maximize their benefits.

Cultivate skills necessary for building a corporate culture that supports innovation and collaboration.

Acquire skills to lead change and adapt to shifts in the work environment.

Target Audience:

Executive leaders.

Department managers.

General managers.

Management consultants.

Professionals in corporate development.

Program Outline:

Unit 1:

Developing Strategic Leadership Capabilities:

Concept of strategic leadership.

Internal and external environment analysis techniques.



Establishing vision and strategic goals.

Developing effective strategies.

Measuring and evaluating strategic performance.

Unit 2:

Improving Decision-Making Skills:

Problem analysis tools.

Critical decision-making strategies.

Risk management and option evaluation.

Application of critical and creative thinking.

Ways of Review and assessment of decisions.

Unit 3:

Effective Resource Management:

Strategic resource planning.

Time management effectiveness.

Enhancing operational efficiency.

Resource allocation and priority setting.

Performance measurement and process improvement.

Unit 4:

Building a Strong Organizational Culture:

Fundamentals of organizational culture.

Enhancing organizational values and vision.

Developing collaborative leadership.

Methods of Building cohesive teams.

Fostering innovation and creativity within the organization.



Unit 5:

Leading Change and Adapting to Changes:

Understanding change dynamics.

Developing change management strategies.

Techniques for adapting to transformations.

Leading teams through change periods.

Overcoming resistance to change and achieving sustainable success.
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