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Introduction:
This training program provides participants with essential knowledge and skills to effectively manage and respond
to crises within facilities. It covers key concepts, methodologies, and best practices in crisis management, focusing

on preparedness, response, recovery, and mitigation strategies tailored for facilities management. It empowers
participants to enhance organizational resilience, ensure safety, and minimize disruptions during crises.

Program Objectives:
At the end of this program, participants will be able to:
e Understand the principles and frameworks of crisis management.
¢ | earn techniques for crisis preparedness and risk assessment.
e Develop skills in effective crisis response and communication.
¢ Gain insights into recovery and business continuity planning.

¢ Enhance capabilities in implementing mitigation strategies to prevent future crises.

Targeted Audience:

¢ Facilities Managers.

Safety and Security Managers.

e Operations Managers.

e Emergency Response Coordinators.
¢ Risk Management Professionals.

¢ Business Continuity Planners.

Program Ouitline:

Unit 1:
Fundamentals of Crisis Management:

e QOverview of crisis management concepts and importance.
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¢ Understanding the types of crises that can impact facilities.
* Key frameworks and models for effective crisis management.
e Identifying critical success factors for crisis preparedness and response.

¢ Case studies on successful crisis management in facilities.

Unit 2:
Crisis Preparedness and Risk Assessment:
¢ Techniques for conducting risk assessments and vulnerability analyses.
¢ Developing and implementing crisis preparedness plans.
e |dentifying potential crisis scenarios and their impacts on facilities.
e Training and drills for crisis readiness and response.

e Exercises on risk assessment and crisis preparedness planning.

Unit 3:
Effective Crisis Response and Communication:
¢ Principles of effective crisis response and incident management.
¢ Developing crisis communication plans and strategies.
¢ Coordinating with internal and external stakeholders during a crisis.

e Utilizing technology and tools for crisis management and communication.

Unit 4:

Recovery and Business Continuity Planning:
e Strategies for recovery and restoring normal operations post-crisis.
¢ Developing and implementing business continuity plans.
¢ Assessing the impact of crises on business operations and facilities.
¢ Techniques for ensuring rapid and effective recovery.

* Real-world examples of successful recovery and business continuity efforts.
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Unit 5:
Mitigation Strategies and Future Prevention:
* Steps for implementing mitigation measures to reduce the impact of future crises.
¢ Enhancing facility security and safety protocols.
¢ Developing policies and procedures for ongoing risk management.
e Leveraging lessons learned from past crises to improve future preparedness.

¢ Case studies on effective mitigation strategies in facilities management.
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