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Introduction:
This training program equips participants with essential knowledge and skills to effectively build and manage

partnerships and engagement strategies. It empowers them to foster strong collaborations to drive organizational
success.

Program Objectives:
By the end of this program, participants will be able to:
e Understand the fundamentals of partnership and engagement strategies.
¢ Develop and implement effective partnership frameworks.
e Enhance communication and collaboration with stakeholders.
e Evaluate and measure the impact of partnership initiatives.

e Foster long-term, mutually beneficial relationships.

Targeted Audience:
e Partnership Managers.
e Community Engagement Coordinators.
e Corporate Relations Professionals.
¢ Nonprofit Leaders.

¢ Project Managers.

Program Ouitline:

Unit 1:

Introduction to Partnership and Engagement:
e QOverview of partnership and engagement concepts.
¢ Types of partnerships and their significance.

¢ Key principles of effective engagement.
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e |dentifying and mapping stakeholders.

* Case studies on successful partnerships.

Unit 2:
Building Partnership Frameworks:
e Steps to develop a partnership strategy.
e Setting partnership goals and objectives.
e Creating partnership agreements and MOUs.
¢ |dentifying and selecting potential partners.

e Exercises on developing partnership frameworks.

Unit 3:

Communication and Collaboration:
e Effective communication strategies for partnerships.
¢ Techniques for fostering collaboration and teamwork.
¢ Conflict resolution and negotiation skills.

¢ Building trust and maintaining relationships.

Unit 4:
Evaluating and Measuring Partnership Impact:
* Methods for assessing partnership effectiveness.
* Key performance indicators KPIs for partnerships.
¢ Tools for monitoring and evaluating engagement activities.
¢ Reporting and sharing impact results.

e Case studies on measuring partnership success.

Unit 5:

Sustaining Long-term Relationships:
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¢ Strategies for maintaining and strengthening partnerships.
e Ensuring mutual benefits and value creation.

¢ Adapting to changes and managing partnership lifecycle.
e Celebrating successes and recognizing contributions.

e Examples of long-term successful partnerships.
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