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Introduction:

The program is designed for senior managers and executives who aim to stay ahead in a rapidly evolving business
environment. This program explores contemporary management practices and the latest trends influencing the
business world, equipping leaders with the knowledge and skills to drive innovation, enhance organizational
performance, and achieve sustainable growth.

Program Objectives:

By the end of the program, participants will be able to:

Provide an in-depth understanding of advanced management concepts and practices.

Explore the latest trends and innovations shaping modern business landscapes.

Develop strategic thinking and decision-making skills.

Enhance leadership capabilities for managing complex organizational changes.

Foster a culture of continuous improvement and innovation within organizations.

Target Audience:

Senior managers.

Executives.

Business leaders.

Directors.

Decision-makers responsible for strategic planning and organizational growth.

Program Outline:

Unit 1:

Strategic Management:

Understanding Strategic Management.

Competitive Analysis and Market Positioning.



Strategy Formulation and Implementation

Global Strategic Management.

Unit 2:

Innovation and Change Management:

Leading Organizational Change.

Innovation Management.

Digital Transformation.

Agile Management Practices.

Unit 3:

Leadership and Talent Management:

Advanced Leadership Skills.

Talent Acquisition and Retention.

Performance Management.

Succession Planning.

Unit 4:

Financial Management and Risk Assessment:

Advanced Financial Analysis.

Corporate Finance Strategies.

Risk Management.

Financial Performance Measurement.

Unit 5:

Marketing and Customer Relationship Management:

Advanced Marketing Strategies.

Customer Relationship Management CRM.



Market Research and Analysis.

Sales Management and Strategies.

Case Studies in Marketing and CRM.
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