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Introduction:
This training program is designed to equip board members with the knowledge and skills necessary to effectively

contribute to organizational success through strategic decision-making. It empowers board members to fulfill their
roles with excellence, ensuring alignment between corporate strategy and organizational objectives.

Program Objectives:
At the end of this program, participants will be able to:
e Demonstrate a comprehensive understanding of corporate strategy fundamentals.
¢ Apply governance principles effectively as board members to ensure organizational success.
e Utilize financial acumen to make informed strategic decisions and drive value creation.
¢ Implement strategic risk management practices to safeguard organizational interests.

¢ Lead innovation initiatives and drive strategic change within their organizations.

Targeted Audience:
e Corporate Strategy Board Members.
* C-suite executives
¢ Board directors.

¢ Senior leaders responsible for shaping and executing organizational strategy.

Program Outlines:

Unit 1:

Fundamentals of Corporate Strategy:
¢ Understanding the role and importance of corporate strategy in organizational success.
¢ Analyzing industry dynamics, competitive landscapes, and market trends.
¢ |dentifying key components of effective corporate strategy formulation and execution.

¢ Evaluating strategic options and making informed decisions to create competitive advantage.
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¢ Aligning corporate strategy with organizational goals, mission, and values.

Unit 2:
Governance Principles for Board Members:
* Overview of corporate governance frameworks, regulations, and best practices.
¢ Roles, responsibilities, and duties of board members in governance oversight.
e Ethical considerations and fiduciary responsibilities in board decision-making.
¢ Board structures, committees, and their functions in ensuring transparency and accountability.

e Effective communication and collaboration between board members and executive leadership.

Unit 3:

Financial Acumen for Board Effectiveness:
e Understanding financial statements, key performance indicators, and financial metrics.
¢ Financial analysis techniques for evaluating company performance and assessing risks.
e Interpreting financial data to guide strategic decision-making and resource allocation.

* Assessing the financial health and sustainability of the organization.

Role of the board in financial oversight, budgeting, and capital allocation.

Unit 4:

Strategic Risk Management and Compliance:

Identifying and assessing strategic risks inherent in business operations.

* Implementing risk management frameworks and strategies to mitigate risks.

e Compliance with legal, regulatory, and ethical standards in corporate strategy formulation.
e Crisis preparedness and response planning for mitigating strategic risks.

¢ Monitoring and evaluating risk management processes and controls.

Unit 5:

Leadership and Innovation in Corporate Strategy:
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* Fostering a culture of innovation and strategic agility within the organization.
¢ Leading strategic change initiatives and driving organizational transformation.
¢ Leveraging technology and digitalization to enhance competitive advantage.

¢ Strategic alliances, partnerships, and M&A strategies for growth and expansion.

* Developing leadership competencies for guiding the organization through dynamic market environments.
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