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Introduction:
This training program equips professionals with the essential skills and knowledge to effectively manage logistics

operations. It empowers them to lead logistics initiatives and drive performance improvements within their
organizations.

Program Objectives:
At the end of this program, participants will be able to:
e Understand the principles and practices of logistics management.
¢ Develop and implement efficient logistics strategies.
¢ Utilize logistics tools and technologies to enhance operations.
e Manage inventory and distribution effectively.

¢ Enhance overall supply chain performance and customer service.

Targeted Audience:
e Logistics and supply chain managers.
e Operations and warehouse managers.
¢ Inventory control and distribution professionals.
¢ Procurement and purchasing managers.

¢ Organizations seeking to improve their logistics operations.

Program Outlines:

Unit 1:

Foundations of Logistics Management:
¢ Introduction to logistics management principles and concepts.
¢ The role of logistics in the supply chain.

¢ Key components of effective logistics management.
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e Understanding logistics performance metrics and KPls.

e Case studies demonstrating successful logistics management.

Unit 2:
Developing Efficient Logistics Strategies:
e Strategic planning for logistics and supply chain operations.
¢ Aligning logistics strategies with organizational goals.
e Techniques for optimizing transportation and distribution networks.
e Managing supplier and vendor relationships.

¢ Tools and methods for logistics cost management.

Unit 3:

Utilizing Logistics Tools and Technologies:
e Overview of logistics management systems LMS and software.
¢ |everaging technology for inventory management and tracking.
* Implementing warehouse management systems WMS.
e Utilizing data analytics for logistics optimization.

¢ Best practices for integrating technology into logistics operations.

Unit 4:
Effective Inventory and Distribution Management:
e Techniques for inventory control and management.
e Managing stock levels to meet demand and reduce costs.
e Strategies for efficient warehouse operations and layout design.
¢ Distribution planning and management.

¢ Handling returns and reverse logistics effectively.

Unit 5:
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Enhancing Supply Chain Performance and Customer Service:
¢ Improving logistics processes for better supply chain performance.
e Enhancing customer service through effective logistics management.
¢ Implementing continuous improvement strategies in logistics.
¢ Building a resilient and responsive logistics network.

¢ Measuring and evaluating logistics performance.
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