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Introduction:
This training program is designed to help organizations build a strong and attractive Employee Value Proposition

EVP that fosters engagement, retention, and talent acquisition. Participants will learn how to develop and
communicate a compelling EVP to create a competitive advantage in the workforce.

Program Objectives:
By the end of the program, participants will be able to:
e Understand the key components of an Employee Value Proposition.
¢ Assess and define their organizationls unique EVP.
¢ Align EVP with organizational values and culture.
¢ Design strategies to communicate and implement EVP effectively.

e Enhance employee engagement, satisfaction, and retention through a solid EVP.

Targeted Audience:
* HR professionals and managers.
¢ Talent acquisition specialists.
¢ Organizational development leaders.

e Employee engagement and internal communication professionals.

Program Ouitline:

Unit 1:

Introduction to Employee Value Proposition EVP:
e What is EVP and why it matters.
¢ Key elements of a compelling EVP.
¢ Differentiating EVP from employer branding.

¢ The role of EVP in talent acquisition and retention.
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* Case studies of successful EVPs.
Unit 2:
Defining Your Organizationls Unique EVP:
¢ |dentifying organizational values and culture.
¢ Research methods for understanding employee needs.
* Analyzing employee feedback and engagement data.
e Creating a value framework for EVP.

¢ Setting goals and metrics for EVP effectiveness.

Unit 3:
Aligning EVP with Business Strategy:
¢ Linking EVP to corporate vision and mission.
e Ensuring EVP supports diversity and inclusion.
* Integrating EVP with internal and external communications.

¢ Collaborating with leadership on EVP alignment.

Aligning EVP with employee career growth and well-being.

Unit 4:

Communicating the EVP Effectively:
¢ Crafting a clear and consistent EVP message.
e Utilizing digital platforms to communicate EVP.
¢ Internal communication strategies for EVP.
e Engaging employees as EVP ambassadors.

¢ Measuring the impact of EVP communications.

Unit 5:
Enhancing Employee Engagement and Retention with EVP:

¢ Strategies for reinforcing EVP through employee experience.
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¢ Maintaining EVP alignment during organizational change.
¢ Retention tactics aligned with EVP.
e EVP evaluation and continuous improvement.

¢ Action plan for implementing EVP initiatives.
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