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Introduction:

This training program is designed to provide participants with practical tools to motivate, coach, counsel, and
mentor their teams effectively. It focuses on empowering leaders to develop talent, enhance team performance,

and create a positive workplace culture.

Program Objectives:

By the end of this program, participants will be able to:

¢ Implement effective motivation strategies to engage and inspire their teams.

¢ Develop coaching techniques that enhance employee performance and growth.

¢ Use counseling skills to support employees through challenges and conflicts.

¢ Create structured mentoring programs that foster long-term talent development.

Target Audience:
e Team Leaders and Supervisors.
¢ HR Professionals and Talent Development Specialists.
e Managers responsible for employee development.

¢ Business Owners and Executives.

Program Ouitline:

Unit 1:

Motivating Employees for Peak Performance:

Build a leadership style that promotes collaboration, trust, and high performance.

e Understanding what drives employee motivation and engagement.

e Techniques for recognizing and rewarding employees effectively.
e Setting clear goals and expectations to motivate teams.

¢ Creating a positive work environment that fosters productivity.
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¢ The role of intrinsic and extrinsic motivation in team success.

Unit 2:
Coaching for Enhanced Employee Performance:
* The principles of effective coaching in the workplace.
¢ Active listening and asking the right questions to guide employees.
¢ Providing constructive feedback that encourages growth and improvement.
e How to develop personalized coaching plans for team members.

e Successful coaching strategies that boost team performance.

Unit 3:
Counseling Skills for Supporting Employees:
¢ Recognizing when employees need counseling for personal or professional challenges.
¢ Techniques for conducting supportive and empathetic counseling sessions.
e Managing workplace conflicts and resolving issues constructively.
¢ Addressing mental health and well-being in the workplace.

¢ Establishing boundaries between counseling and performance management.

Unit 4:
Mentoring for Long-Term Talent Development:
* The role of mentoring in developing future leaders.
e How to create structured mentoring programs within an organization.
¢ Matching mentors and mentees for successful outcomes.
e Mentoring techniques that build trust and foster professional growth.

¢ Best practices for maintaining long-term mentoring relationships.

Unit 5:

Integrating Motivation, Coaching, Counseling, and Mentoring:
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¢ How to develop a leadership style that incorporates all four elements.

e Using coaching, counseling, and mentoring to create a talent development culture.
e Enhancing employee retention and loyalty through these leadership tools.

e Measuring the impact of coaching and mentoring on performance.

e Continuous improvement: Evolving as a leader through feedback and self-reflection.
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