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Introduction:
This training program is designed to equip participants with the knowledge and skills needed to effectively measure
and manage project performance through key metrics and Key Performance Indicators KPIs. Through it,

participants will gain a comprehensive understanding of project metrics and KPIs and will be able to apply them in
real-world project management scenarios.

Program Objectives:
At the end of this program, the participants will be able to:
e Understand the importance of project metrics and KPlIs in project management.
¢ |dentify and define relevant metrics and KPlIs for different types of projects.
¢ Implement measurement systems to track project progress and performance.
¢ Analyze project metrics and KPIs to identify trends, issues, and opportunities for improvement.

¢ Utilize project metrics and KPIs to make data-driven decisions and optimize project outcomes.

Targeted Audience:
¢ Project managers seeking to enhance their proficiency in project performance measurement.
¢ Business analysts responsible for tracking and analyzing project metrics and KPIs.
e Team leaders and executives interested in leveraging data-driven insights for project decision-making.
¢ Professionals involved in project management and performance improvement initiatives.

e Employees and teams committed to mastering the use of metrics and KPlIs to drive project success and
organizational growth.

Program Outlines:
Unit 1:
Introduction to Project Metrics and KPls:

¢ Understanding the importance of project metrics and Key Performance Indicators KPIs in project
management.
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e Exploring the role of metrics and KPIs in measuring project performance and success.
e |dentifying common types of project metrics and KPIs used in various industries.
e Learning how to establish clear objectives and criteria for selecting relevant metrics and KPlIs.

e Setting the foundation for effectively tracking and analyzing project data to drive informed decision-making.

Unit 2:
Establishing Effective Metrics Framework:
¢ Developing a comprehensive metrics framework aligned with project objectives and organizational goals.
¢ Defining key metrics and KPIs that reflect critical success factors and project deliverables.
¢ Establishing baseline metrics and setting performance targets to measure progress.
* Designing data collection methods and implementing systems for capturing project data.

* Ensuring alignment and consistency in metrics and KPIs across project teams and stakeholders.

Unit 3:
Monitoring Project Performance:
* Implementing strategies for real-time monitoring of project metrics and KPlIs.
* Analyzing project data to assess performance trends and identify areas of improvement.
e Utilizing dashboard tools and reporting mechanisms to communicate project status and performance.
e Conducting regular performance reviews and evaluations to track progress against targets.

¢ |dentifying corrective actions and opportunities for optimizing project performance based on metrics
analysis.

Unit 4:

Utilizing Metrics for Decision-Making:
¢ Leveraging project metrics and KPIs to make data-driven decisions throughout the project lifecycle.
¢ Integrating metrics insights into project planning, execution, and control processes.
e Applying quantitative analysis techniques to interpret and contextualize project data effectively.

¢ |dentifying leading indicators and predictive metrics to anticipate potential risks and opportunities.
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e Communicating metrics findings to project stakeholders to facilitate informed decision-making.

Unit 5:

Continuous Improvement and Optimization:
 Establishing a culture of continuous improvement through ongoing metrics analysis and optimization.
¢ Implementing feedback mechanisms to capture insights and lessons learned from project metrics.

e |dentifying opportunities for process optimization and performance enhancement based on metrics
evaluation.

e lteratively refining metrics framework and KPIs to adapt to evolving project requirements and priorities.

¢ Celebrating achievements and recognizing contributions to project success driven by effective metrics
management.
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