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Introduction:
This program is designed to prepare participants for the certification exam only.
This training program is designed to equip participants with the knowledge and skills necessary to excel in Human

Resource Management HRM through the CIPD framework. It empowers participants to enhance their HR practices,
align them with organizational goals, and drive strategic HR initiatives effectively.

Program Objectives:

By the end of this program, participants will be able to:
¢ Understand the CIPD framework and its application in HRM.
¢ Develop and implement strategic HR initiatives.
* Align HR practices with organizational objectives.

¢ Enhance HRM skills through practical CIPD methodologies.

Prepare for CIPD certification and professional development.

Targeted Audience:
* HR Professionals.
* HR Managers.
¢ HR Consultants.
* HR Executives.

e Individuals seeking CIPD certification.

Program Ouitline:
Unit 1:
Introduction to CIPD Framework:
e Overview of CIPD and its significance in HRM.

e Key principles and values of CIPD.
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e Understanding CIPD professional standards.
e The role of CIPD in strategic HR management.

e CIPD's impact on HR practices and policies.

Unit 2:
Strategic HRM and Organizational Alignment:
¢ Developing HR strategies aligned with organizational goals.
¢ Integrating HR practices with business strategy.
¢ Techniques for strategic workforce planning.
¢ Measuring the effectiveness of HR strategies.

¢ Case studies on strategic HRM.

Unit 3:
Implementing CIPD HRM Practices:
¢ Practical application of CIPD HR practices.
¢ Designing and implementing HR policies and procedures.
¢ Managing HR projects and change initiatives.
¢ Developing competency frameworks and performance management systems.

¢ Best practices for HR policy implementation.

Unit 4:
Enhancing HR Skills through CIPD:
¢ Advanced HR skills development through CIPD.
e Techniques for effective HR leadership and management.
¢ Enhancing employee engagement and performance.
¢ Implementing training and development programs.

* Measuring and evaluating HR effectiveness.
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Unit 5:
Preparing for CIPD Certification:
¢ Overview of CIPD certification requirements.
e Study and exam preparation strategies.
¢ Understanding CIPD assessment methods and formats.
e Tips for successful certification.

¢ Resources and support for CIPD certification preparation.

Note: This program is designed to prepare participants for the certification exam only.
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